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SAME Foundation Board Meeting Notes
1330 - 1600, Wednesday, May 23, 2018
2504B, Kansas City Convention Center, Kansas City, MO

"

Attended

RADM (R) Gary Engle Julie Fisher Angie Goral

COL (R) Tony Leketa Maj Gen (R) Gene Lupia Col (R) John Mogge
MG (R) John Peabody Jane Penny Hal Rosen

*LTG (R) Robert Van Antwerp Roger Wozny Col (R) Marv Fisher**
LTC (R) Mike Darrow** Caroline Roberts** Susan Thames**

Ron Torgerson** Sally Riker** BG (R) Joe Schroedel**
Eddie Gonzalez** Allison Ingram** Kathy Off**

Did not Attend

Maj Gen (R) Del Eulberg | COL (R) Bud Griffis | VADM (R) Mike Loose

*Called in
**Non-voting

Summary: The board heard reports on finances, investments, marketing, Post Funds Policy, internal
communications, and the emerging Leadership Development Program (LDP). A committee was formed to
develop a succession plan, led by John Peabody. The board approved the formal charter of the Stewardship
Committee, led by Gene Lupia. The group also formed a fundraising team to initiate contact with the first two
companies on the fundraising plan.

Administrative: The board had a quorum of 11 people. The meeting was conducted IAW the Foundation Bylaws
and followed the agenda loosely based on schedules (see Encl 1 w/read-aheads).

Financial Update (Encl 2): Allison Ingram presented the most current financial report. As of March 31, 2018,
assets total $1,491,464. The tax return was filed on time with the IRS. Allison also presented the preliminary
budget for the Foundation with a conservative net for 2018 of $21,500. The group asked that the word
“overhead” be changed to “other” since there is no real overhead, but there could potentially be miscellaneous
expenses that the Foundation has not yet identified.

Action: Allison Ingram will make the change.

Succession Plan Update: The board is comfortable with the inherent fiduciary responsibility. John reminded
the group that anybody is free to resign at any time. The bylaws do not present any rigor in the succession
process. Some felt that a 2 year term was insufficient and terms should be staggered. John Peabody will lead a
committee consisting of Gene Lupia, Gary Engle, John Mogge, and Tony Leketa to examine the bylaws and
present a proposal.

Action: John Peabody will lead group to develop proposal and reconvene via conference call to discuss the
proposal.

Investment Committee Update (Encl 3): Gary Engle reported that the Investment Committee is also looking at
succession and would like to reach seven members. The committee is happy with Orion and the board is
comfortable with the report pertaining to it’s fiduciary responsibility to donors.

Marketing Update (Encl 4): Julie Fisher presented a preliminary flier with a letter on one side and information
on various foundation related initiatives of the society on the back. This flier is meant to be a “leave-behind”
and “fishing” test. The board agreed that it should stick to the compelling need and should be vetted by the
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board before final distribution. It must integrate with the Society Strategic Plan and it needs a brand. Sally Riker
has joined the marketing team.
Action: Jane Penny will send out the document for comment to the board.

Stewardship Update (Encl 5): Gene Lupia reminded the board of the list of stewardship policies that needed to
be addressed. His committee will work off of an example from the National Women’s Law Association. He
presented a charter to officially establish and guide the committee (Encl 5). Two additions to the committee are
Hal Rosen and Ron Torgerson.

Action: Committee is creating stewardship policy document for public consumption.

Internal Outreach Update (Encl 6): Roger Wozny provided an update on internal outreach. He explained that
the Foundation Brief (housed on the web page) is constantly updated as necessary. He plans to record a briefing
that can be played at Post meetings.

Action: Roger will work with SAME Staff to record a briefing to be posted.

Post Funds Policy Update: Allison Ingram received no comment from the board about the proposed Post Funds
Policy prior to the board meeting. She will make some adjustments and send back out via e-mail for comment.
We are continuing with test posts and will announce the opening to other posts after the decision. Once the
document is sent out again for comment with deadline, no response will equal acceptance. National Office will
then announce the policy to all Posts to begin using immediately if they desire.

Action: Allison Ingram will send Post Funds Policy to board for comment.

LDP Update: The LDP Team reported on progress to date. Major points are:

e 2019 will begin the first class with graduation at 2020 JETC

e C(Class will be around 16 people and last for one year

e 8 hours of non-virtual training, but most will be virtual

e Theme is “Know yourself, know your team, know your future.”

e  Program will include weekly calls, a reading list (provided by Angie Goral), and an assigned Fellow

Mentor to each candidate

e Estimated cost is $35K. Allison Ingram will assist with budget expectations.
Next steps are to finalize the curriculum before the Post Leaders Workshop. They will also establish selection
criteria and admission to the program.

Fundraising Plan: The team established the first two fundraising targets from the list previously provided and
assigned the following individuals: John Mogge, Hal Rosen, Tony Leketa, Jane Penny, Julie Fisher.

Encl 1: Agenda

Encl 2: Financial Update

Encl 3: Investment Committee Update
Encl 4: Marketing Update

Encl 5: Stewardship Charter

Encl 6: Internal Outreach Update

Encl 7: Action Tracker

Minutes approved, June 11, 2018

Crud Lt R

Brig/ Gen. Joseph Schroedel, P.E., F.SAME, USA (Ret.) Col. John™ogge, Ph.D., RA, F.SAME, USAF (Ret.)
Executive Director, SAME Foundation President, SAME Foundation
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Encl 1

TIME

AGENDA

Discussion Leader or Briefer

1330-1335

Call to Order — Quorum Established — Pledge of Allegiance

John Mogge

Reports (please address action items in updates — Encl 1)

1335-1345 Financial & Tax Update Allison Ingram
1345 -1355 SAME Strategic Update (RT2020AB) Joe Schroedel
1355 - 1405 Governance Update John Mogge
1405 - 1415 Investment Committee Update Gary Engle
1415 - 1425 Marketing Committee Update Jane Penny
1425 - 1435 Communications Update Angie Goral
1435 - 1445 Stewardship Update Gene Lupia
1445 - 1455 Internal Outreach Update Roger Wozny
1455 - 1505 Post Resources Management Update Hal Rosen
1505 - 1515 LDP Update Mike Darrow/Caroline Roberts
Discussion

1515 - 1550 Fundraising Plan Forward John Mogge
1550 - 1600 Summary & Action Assignments John Mogge
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Assets

Cash

Encl 2: Financial Statement
— ﬁ
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FOUNDATION

Statement of Financial Position
As of March 31, 2018

Due from SAME

Prepaid Expenses
Investments Held for Posts
Investments

Total Assets

Liabilities and Net Assets

Liabilities

Investments Held for Posts
Due to SAME

Total Liahilities

50,038
41,995
6,600
372,060
1,011,772

1,491,464

372,060
34,826

406,886

et Assets
Met Assets Unrestricted
Met Assets Temporarily Restricted
MWet Assets Permanently Restricted

799,686
10,667
274,226

Total Net Assets

Total Liablities and Net Assets

1,084,579

1,491,404
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FOUNDATION

Statement of Activities
March 31, 2018

Temporarily Permanenthy
Unrestricted Restricted Restricted Total
Revenue
Individual Contributions & 2,853 & 2,853
Corporate Contributions 250 250
Estate Contributions 240 240
Dividends and Interest 3,611 3,611
Unrealized Gains and Losses (15,875) (15,875)
Total Revenue 5 (8,921) 5 - 5 - s (8,921)
Expenses
Professional Services 5 15,136 5 15,136
COffices Supplies - -
Board Activities - -
Bank Fees 1,538 1,538
Total Expenses 16,674 - - 16,674
Change in Net Assets & (25,595) & - 5 - 8 {25,595)
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Revenue

Expenses

Foundation Budget

==

FOUNDATION

Budget for Fiscal Year 2018

Individual Contributions
Corporate Contributions
Estate Contributions
Investment Earnings

Total Revenue

Leadership Development Program
Camp Scholarships

Professional Services

Board Activities

Overhead Allocation

Marketing

Bank/Investment Fees

Total Expenses

Change in Net Assets

Total
25,000
0
50,000
55,000
S
130,000
16,000
37,500
2,500
20,000
5,000
7,500
S
108,500
S
21,500

20,000
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Investment Committee Foundation Update

Gary Engle

23 May 2018 Foundation Board Session

Undertaking a Review of our Investment Policy

Following through on Committee Assignment Rotation of 1-2 new Investment Committee
members per year, with a ~3 year term for a max of 5 people. Currently:

>

YVVYVVYY

Allison Ingram

Mark Handley

Heather Wishart-Smith (last day was 27 April 2018)
Candis Hamilton (Young Member)

Brandi Dennis {(new member starting 27 April 2018)
Gary Engle (Foundation Board Vice President)

Brandi Dennis Joins the Investment Committee

re

>

Served on NOVA Post several years; as Treasurer and currently 2™ vp.

Civilian with USACE for last 20 years; currently national program manager for the USACE Medical Facility Center

of Expertise in Alexandria, VA
She is also a Navy veteran

Was member of 2 different investment clubs, 1 in Washington state and 1 in DC area.

Foundation Investments Performance — Committee review with Investment Manager on 27

April; Q1 report through 3/31/2018. (Orion is now DiMeo Schneider & Associates LLC).

>
>

>

Down Quarter; but performance better than benchmarks
Lost some value this quarter (entire market lost value)
Inception to date results still strong (5.23% vs benchmark of 5.2%)

4-20-18



DM Sesvimis

PORTFOLIO SNAPSHOT

SAME Foundation 12/31/2017 to 03/31/2018

Portiolio Description Market Value Weight (%)

Opening Market Value 1,402,709 Schwab S&P 500 Index 281,555 20.35

Net Cash Flow -2,104 Janus Enterprise Mid Cap Growth 21,455 155

Appreciation -16,774 Vanguard Mid Cap ETF 20,579 149

Closing Market Value 1,383,831 Harbor Small Cap Value 20,068 145

Portfolic Return -1.24 Vanguard Small Cap ETF 20,486 148

Weighted Fee 0.55 Harding Loevner Int’l Gr 57,345 414

Harbor Int’l Value 56,592 4.09

Cash and Equiv.._ Lazard Emerging Mkts 55,807 403

JP Morgan Strategic Income 77,126 557

Loomis Sayles Invst Grade 77,085 557

Metropolitan West Total Ret 231,563 16.73

Western Asset Core Bond 230,909 16.69

Blackstone Alternative Multi Strategy Fund 55,996 4.05

Eaton Vance Absolute Returm 56,690 4.10

iShares Core US REIT 65,253 472

Maney Market 7,837 057

1,383,831 100.00
US Equities 26.31
Intl, Equities 15.70
Fixed Income 44.56
Alternative 8.14
REIT 4.72
Cash and Equiv, 0.57

Past perfarmance is not indicative of future resulls. Please see imporTant informotion at the end of this repart, Mutuol Fund returns ore net of fees. SMA retums are net of fees post 2005 Poge 16.0f 27
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MANAGER PERFORMANCE

04/30/2017 to 03/31/2018

SAME Foundation

Manager/Benchmark Inceptio VIWNTH L i L 10 ¥r Inception
Tetal Portiolio 05/2017 (0.9 yr] 1,383,831 -1.24 -1.24 5.23
P 060 0.60 212
Customized Benchmark -1.24 -1.24 5.44
US Equities

Sehwab SEP 500 Index 052017 (0.8 yr] 281,555 -1.02 -1.02 12.51
S&P 500 20.3% -0.76 -0.76 12.84
Janus Enterprise Mid Cap Growth 05/2017 (0.8 yr) 21,455 4.76 a4.76 2162
Russzell MidCap Growth 1.6% 218 218 18.01
Vanguard Mid Cap ETF 05/2017 (0.8 yr] 20,579 -0.28 0.28 10.72
CRSP US Mid Cap TR USD 1.5% 0.0z 0.02 10.03
Harber Small Cap Value 05/2017 (0.8 yr) 20,068 243 -2.43 11.71
Russell 2000 Value 1.5% -2.64 -2.64 4.72
Vanguard Small Cap ETF 05/2017 (0.8 yr] 20,486 -0.58 -0.58 10.31
CRSP US Small Cap TR USD 1.5% -0.22 0.22 1213
Asset Class Total 354,143 -0.70 -0.70 1276
Intl. Equities

Harding Loevner Int'l Gr 05/2017 (0.8 yr) 57,345 0.35 0.35 14.96
MSCI EAFE 4.1% -1.52 -1.52 11.95
Harbor Int'l Value 05/2017 (0.8 yr] 56,592 -1.00 -1.00 8.56
MECI EAFE 4.1% -1.52 -1.52 11.95
Vanguard FTSE Developed Mkts ETF  08/2017 (0.6 yr] 47,486 -1.54 -1.54 6.15
FTSE Developed ex North America MR USD 3.4% -1.45 -1.45 619
Lazard Emerging Mkts 05/2017 (0.8 yr) 55,807 2.20 2.20 16.39
IS Emerging Markets Met 4.0% 1.41 141 22.26
Asset Class Total 217,230 0.05 0.05 1187
Past performance (s not indicative of future results. Plecse see imparient information ot the end of this report. Mutwo! Fund retmns are net of fees. SAA returns ore net of fees post 2005, Poge 17 of 27
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SAME Foundation 04/30/2017 to 03/31/2018
Manager/Benchmark Inception Period MV/WT% Qo YD 1¥r 3Yr SY¥r 7Yr 10¥r Inception
Fixed Income
JP Morgan Strategic Income 05/2017 (0.8 yr) 77,126 0.24 0.24 177
ML 3 Month LIBOR Index 5.6% 033 033 113
Loomis Sayles Invst Grade 05/2017 (0.8 yr) 77,085 -0.06 -0.06 371
Barclays Capital Government Credit 5.6% -1.58 -1.58 0.55
Metropolitan West Total Ret 05/2017 (0.8 yr) 231,563 -1.34 -1.34 0.338
Barclays Capital Aggregate Bond 16.7% -1.46 -1.46 043
Western Asset Core Bond 05/2017 (0.8 yr) 230,909 -1.57 -1.57 131
Barclays Capital Agregale Bond 16.7% -1.46 -1.46 0.43
Asset Class Total 616,682 -1.07 -1.07 1.32
Alternative
Blackstone Alternative Multi Strategy F05/2017 (0.8 yr) 55,996 -0.86 -0.86 1.21
HFRI FOF Composite Index 4.0% 072 0.72 4.85
Eaton Vance Absolute Return 05/2017 (0.8 yr) 56,690 0.39 0.39 2,59
U.S. Treasury Bills 4.1% 0.32 0.32 0.99
Asset Class Total 112,686 -0.24 -0.24 190
REIT
iShares Core US REIT 01/2018 (0.2 yr) 65,253 -4.00 -4.00 -4.00
FTSE NAREIT Equity REITs TR USD 4.7% -3.33 -3.33 -3.33
Asset Class Total £5,253 -6.34 -6.34 -2.64

Cash and Equiv.

Money Market 05/2017 (0.8 yr) 7,837 0.05 0.05 0.10
CD - 3 Month 0.6% 0.06 0.06 0.22
Asset Class Total 7,837 0.05 0.05 0.10
Post performance is not indicative of fulure results, Please see importon! information ot the end of this report. Mutuel Fund returns ore net of fees. SMA returms are net of fees post 2005. Page 18 of 27
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Dear Colleague,

We should all be concerned about national security. Having a pipeline of strong engineers is critical
to the success and future security of our nation.

Diam, alitias quam ipsam, nos solesti untiand itatusam rendanduntis archilit endae sit aut experor
uptiat volo ea quam, cus nientiust aute voluptatust fuga. [ta perernam, im faccatem velestesti idenec-
tam, sanducidi saribus, tem ullabor rovitatur sequod qui des ex es sita dolest fugit lissimo luptae.
Asperum fuga. Puditibus et pro blametur aut mi, sumqui beatiss imaxime ntiam, sania de eatur, ver-
um corernatiug cust, omnis doluptati ullo dolore nam eruntorem fuga. Ullessitate verferspel molum
ipicaes estiatiomet, totas istios ex et, ullende officiis culpa quiant optatum dolom quiatiis volorehen-
dis dolest offictu scipiendior ad enis doleseque doluptinm am as utatis quianti aut omn ihit hil ma
nobitati odignate nis eiuntur arume latio mosam autemn andignis quae moluptatu

lciisti ustiorescim nimporemgque con rae ducienti vidus exeri audae peribust, nobis conse as et fugi-
tis doluptas quaecti busdae natem. Neque volorro ipic to maximinctur?

enis maio torum rehendem eosantibea arciet aliciendi occum dolenis et event vit ium ipid quis
rem ut la volescia quae cum et, quatis ea qui noneturia ducienditat eins aut pelit ocoullu ptatinr
modi beaquam es a vid que la volor reptae sequi delis et lametus animper essequis aspersperis eos
arum quatectam quis quo essi autempo rrovit, ipsunt fuga. Offictur solestium, conem volorera
EXETILM

et ratesto dolo blab insa aut in rae eaquis volorpos parit vendigendi oocus samet voluptas nis sanim
ant dolupta erchit hariam eium idncil is as et ommo venis autemn nient mod eatemguaeped quam.

A RICH LEGACY OF LEASERSHIP AND SERVICE TO AMERICA...

Charles Dawss i have baan 2 membear of this Sopisty aines e

Sk, Vice Freasdant of the inoephicn....) have balongad o many oiatinguished
Un#sd Biefss 1525 to 1928 Eroups bt none fm whion | heve 3 Ereaier sEns
of honor than m the Soovety of Amerosn Milftary

BAME Frosidant 1628 Enginesm.”

Ganaral of the Army
DouZlas MacAmhur 1858
SAME Charter Membar

WHAT'S YOUR LEGACY?
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E ESTABLISHED IN 2016, THE SAME NATIONAL FOUNDATION'S OVERARCHING MISSION IS TO
ZZe FOSTER ENGINEERING LEADERSHIP FOR THE NATION.

EEIESESEEER.  1,c gosl of the SAME National Foundation is to promote education through STEM development,
mentorship, and to create opportunities to transform national prosperity, innovation, and security. SAME promotes an
inclusive culture in engineering to cultivate new deas and pursue engineering discovery that achieves a sighifcant
science, technology, and societs! outcome to Support our Mission.

To acheeve this mission the SAME Foundation undertskes specal initigtives that reflect compelling opportunities for impact.

SUPPORT ENGINEERING LEADERSHIP

EAMEF promotsa angneering lesdershp through ‘ocsl end
nstionss pser councie from cround the Unted Statee to commu-
nicete and chare doso to ba more offective in crZanzatone. 7o
echiave thess Zoale, SAMEF funda profescsional deveiopment and
career advencoement of SAME membera, end futurs membera

SUPPORT STEM

SAMEF e commited to provdng gZeneroue fundng to STEM
sducation outresch sctivitise for 2tudents from eolementary
echool through collegs. By supporting @ ppeline of programe,
eventa, and campaigne which focue on etudent achievement,
teacher develcoment and gZender end ethnc diveroity we
napire tomorrow’e ecenteta engnesre and mathemsticane.

SUPPORT MILITARY ENGINEERS

SAMEF ¢ commited to the development of mnovatve pro-
grama deecignaed for ocur active-duty service memberz end
veterane to promote the achevement of their personal
seprationa and carser goale focuang on degres completion
se weoll se connecting weere with ceresr cosching and ape-
CHC 0b opportunitsa bassd on ther ntersota and traming.

SUPPORT NATIONAL SECURITY

SAMEF ia focunad on supporting the ssacurity of the Nation through
the atudy and development of scquaaition, sustenment, and men-
tenance of scoental national infreetructures which include reaii-
ance in transportaton, water, power, and induotra’ hazerde reme-
digtion. We &m to drive :nnovative spprosches, improve cafety and
value through sducstion, recommendstiona, and colaboraton.
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(1) Purpose Statement. This is the guiding statement driving all Foundation actions.

“Fostering Engineering Leadership for the Nation”

NOTE 1: Cmte felt the statement was on track, but discussed applying a different verb from “Fostering”;
e.g., “Advancing” “Develop and Leverage”. Also discussed different word from “Engineering” (e.g.,
“Technical”, or “Engineer and Engineer-related”

(2) Focus Areas. The focus areas define purpose statement focus “By enabling” ...

Support engineering leadership

Support STEM

Support military engineers

Support national security

NOTE 2: The committee reached consensus that these four focus areas are appropriate for full board
consideration.

(3) _Action-oriented Deliverables. These actions operationalize how the foundation could allocate
donor contributions — a menu to help engage prospective donors.

NOTE 3: The committee believed these deliverables should be vetted with the board.

"Your contribution to the Society of American Military Engineers Foundation will:

e Integrate Military Engineers, Architect/Engineer/Construction (A/E/C) industry, academia,
and professional societies in order to support National security and protect the Nation

e Integrate/leverage lifelong learning and continuing education programs to accelerate
professional development and growth

e Provide scholarships to deserving students pursuing degrees in Science, Technology,
Engineering and Mathematics (STEM)

e Provide unique Engineering and Construction camps to inspire high school student interest in
STEM and to teach real-world teamwork and leadership skills

e Inspire, develop, and mentor the next generation of STEM, military, government civilian, and
A/E/C industry leaders

e Accelerate technology transfer/advancement between industry, academia, and governmental
agencies engaged in creating, improving, and protecting critical infrastructure

e Help develop A/E/C Small Businesses [NOTE: The Committee appeared divided on whether
this is more appropriate for the Foundation or the Society).

e Assist transitioning military service members pursuing careers in engineering and

construction”
(Intro to SAME)

The Society of American Military Engineers leads collaborative efforts to identify and resolve national security infrastructure-
related challenges. Founded in 1920, SAME unites public and private sector individuals and organizations from across the
architecture, engineering, construction, environmental and facility management, cyber security, project planning, contracting
and acquisition, and related disciplines in support of national security. Headquartered in Alexandria, Va., SAME provides its
more than 30,000 members extensive opportunities for training, education and professional development through a robust
offering of conferences, workshops, networking events and publications. With a membership that includes recent service
academy graduates and retired engineering officers, project managers and corporate executives, uniformed and public sector
professionals and private sector experts, SAME bridges the gaps between critical stakeholders to help secure our

nation. (identify strat plan which leads to Foundation intro)
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SAME Mission: “SAME leads collaborative efforts to identify and resolve national security infrastructure-related challenges.”

2020 Vision: “SAME is recognized as the multi-disciplined integrator of military, public, private, and academic national
infrastructure-related capabilities to produce viable solutions for America’s national security.”

SAME Values:

Integrity

Patriotism

Public Service

National Security
Technical Competence
Excellence

Environmental Stewardship

(Intro to Foundation)
“Fostering Engineering Leadership for the Nation”

Establishing the Foundation is a major step toward achieving the goals and objectives of the 2020 SAME Strategic Plan. We
now have an enormous opportunity to support the development of the next generation of military, government civilian, and
A/E/C industry leaders. The Foundation also will provide a secure and beneficial repository for charitable and other bequeaths
from members of the Society and the public at large.

In 2011, The Society of American Military Engineers (the "Society") established an Education and Mentoring Fund ("E&M
Fund".) The E&M Fund was established to promote the educational, professional development and mentoring goals of the
Society. In conjunction with the 2020 Strategic Plan creation, the Society filed the necessary IRS paperwork to establish The
Society of American Military Engineers Foundation ("Foundation") as a separate 501(c)3 tax exempt organization. The
Foundation was established in spring 2016.

The Foundation establishment creates a separation of the philanthropic objectives of the Society from the Society's day to day
operations. The Foundation will also provide a secure and beneficial repository for charitable and other bequeaths from
members of the Society and the public at large. Initially, the Foundation will accept the transfer of the Society's E&M Fund
(approximately $900,000) and will continue to honor previous donor imposed restrictions. The Foundation expects to grow
rapidly through aggressive fundraising campaigns in the years prior to the SAME Centennial in 2020.

The primary purpose of the Foundation is to continue to promote the strategic goals of the Society and to support the

development and growth of members and future members. Therefore, spending will include but is not limited to the following:
» Funding member professional development and career advancement programs, including negotiating certification

discounts, and then funding the programs

Providing stipends to fund member travel to SAME events

Supporting SAME Engineering & Construction Camps

Promoting STEM-related initiatives

Providing scholarships to students who are pursuing degrees in STEM-related fields

YV VY

Education & Mentoring Fund (E&M)

The SAME Education & Mentoring Fund supported and promoted the educational, professional development and mentoring
goals of SAME as expressed in the Strategic Plan. The goals of the E&M Fund were both to engage potential future engineers
and to support the ongoing professional development of current engineers. Each year, SAME hosted numerous programs
intended to achieve these goals, including workshops, webinars, educational sessions, scholarships, and outreach and
mentoring activities. All unused fund in the E&M Fund have been transferred to the SAME Foundation.

Accomplishments
The Education and Mentoring Fund Steering Committee approved and implemented the following education and mentoring
support to high school and college students and SAME Young Members:
Financial stipends were given to the winners of the following SAME awards to allow the award winners and their spouses to
attend the Joint Engineer Training Conference & Expo and personally receive their awards at the Honors Ceremony:

» Tudor Medal for a civilian 35 years or younger

» Sverdrup Medal for a member of the uniformed services 35 years or younger

» Young Member Medal for a young member 35 years or younger

Payment for the airfare of up to 10 Young Members to attend the SAME Leadership Workshops.
Financial stipends were provided to Small Posts that desired to send a high school student to one of the SAME
Engineering and Construction Campsbut could not afford the total cost.
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http://www.same.org/camps
http://www.same.org/camps

The Education and Mentoring Fund Steering Committee considered requests from the SAME Committees and
Councils, and approved those which were consistent with the purpose of the Fund and could be sustained on a continuing
basis within the projected revenue generated by the interest from the corpus of the Fund and donations made to the Fund by
SAME members each calendar year.
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Encl 5

SAME Foundation
Stewardship Committee Charter

Stewardship is the responsibility of the entire Board of Directors of the SAME Foundation and
cannot be delegated; however, in order to execute and monitor this responsibility, a Stewardship
Committee is hereby established to oversee the stewardship chain of soliciting, receiving and
delivering gifts to the Foundation and to the Society. The Committee shall oversee the reporting of the
disposition of gifts and their use to donors and shall coordinate with the Investment Committee as to
the appropriate investment of the funds during any periods that they are held by the Foundation.
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Encl 6

i
"M

FOUMNDATIORN

MEMORANDUM
TO: The Society of American Military Engineers National Foundation Board
FROM: SAME Foundation Intemal Quireach Committee
SUBJECT: Update o Intemal Ouireach Communications Plan

DATE: Izsued for review in advance of May 23, 2018 Board Meeting

An Updated Draft Intemal Outreach Communications Plan is attached for review by the
SAME Mational Foundation Board.

It incorporates the changes suggested during the March 5, 2018 board meesting.

The Board conzensus is that intermnal communication presentations be made by
Foundation Board members andfor informed ex-officio non-voting members. To that
end, a draft proposed Post contact plan is provided (Attachment A) for review and input.
It iz the first attempt at as=signing SAME Posts to Board members based on gecgraphic
location. Thanks to Kathy OFf for providing location information.

Your comments are welcomed and appreciated.
Respectiully Submitted,
|_,f'| .-fa.P-p‘ :-“ .-e‘ _3, fﬁg

o
¥ L

Roger J. Wozny, P.E., FSAME, LEEDC® AP
Committee Chair

Updatad May 10, 201E 1aof 12
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UPDATED
May 10, 2018

FOLUNDATION

SAME FOUNDATION INTERNAL OUTREACH
COMMUNICATION PLAN

Goal: Every Society Member will be aware of the Mational Foundation, it's compelling
purpose, features and benefits by 20202015

Background: Since the SAME Mational Foundation was approved by the SAME board a
number of policy, procedural and organizational items have been completed. Mow that the
Foundation has “stood up™ and been capitalized, it is imperative that all Society Members have
a familiarity with the main tenants of the Foundation, its professional development objectives
and imeestment option available to Posts. In order to achieve the goal of broad-based familiarnty
and consistent information across the Saciety, an Intemal Outreach Committee was established
by the Foundation Board of Directors.

The Society Maticnal Foundation is intended to provide a rescurce to endow educational and
professicnal development purposes and to provide Posts with the aption of participating in a
secure, managed and beneficial repositony for funds. The Intemal Outreach Committee efforts
augment but not supplant the Mational Foundation Development Plan which is focused on
cultivating larger bequests from naticnal and international prospective donors.

Im order to disseminate information about the Foundation to Society Members that is consistent
and reliable, a three-pronged approach is proposead.

Strategy:
I Foundation Board Involvement

A. The Internal Cutreach Committee feels strongly that the Foundation Board
Members, that created and formulated it, are most thoroughly familiar with the
Foundation, its purpose, goals and objectives. Therefore, since the Board is
geographically diverse (probably covers 90% of Posts], it is suggested that each
Past be visited by a Foundation Board member to explain the Foundation.
answer questions, encourage support and participation. A current Foundation
briefing (penodically updated) can be accessed and downloaded at
wrw.samefoundation along with Freguently Asked Questions (FAQ) for use in
conducting Post briefings.

IL Fellows Involvement
A, Fellows have an enormous opportunity to support the development of the next
generation of military, government civilian and Architectural f Engineering /
Construction industry leaders. The Fellows Pledge states, "[the Fellow) will be a
rale model and meantor, supporting SAME's mission and being active im our
posts...and will lead by example." The Fellow's Charge also requires a support
of ZAME's strategic plan.
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B. The Mational Foundation Board has endorsed the concept that Society Fellows
should be "Champions® of the Foundation, howewver it is not intended that Fellows
be “registered representatives”, investment advisors or haold corporate resolution
of authority to otherwise commit the resources of the Foundation.

C. ltis proposed that at every Fellows Luncheon or gathering, an agenda item be
included to address the Foundation, current status and need for Fellows support.
This is critically important and needs to be continuously emphasized with
Fellows.

1. Sesiety Headguarters Society Mational Office Campaign
A Society Mational Office-Headguarters maintains and has access to the
international database of Individual and Sustaining Society Members.

B. In order to supplement Foundation Board Member Post briefings and directhy
influence and heighten Member awareness of the Foundation, it is proposed that
direct and scheduled communications be initiated. with the assistance of the
a:-n:lnty Mational Office, frn:.'-n'u thie Fn:.'-undatln:nn Prnﬁlde-nt o the .:-nn:lnry a-nﬂuall-yﬂ

Representative(s) informing of the
compelling purpose, educational and professional development initiatives and
other related information including an invitation for the recipient to access the
website and other appropriate SAME Foundation social media platforms.

C. Further, that the Foundation President, assisted by the Society Mational Office
Haadguaders send an annual e-mail to each Post President explaining the goals
and objectives as well as the operating concepts of the Foundation and ask that
he or she put it on an agenda to brief the Post Board of Directors.

D. Finally, there needs to be Foundation emphasis im The Milifary Engineeron a
continuing basis.

Tracking:
I Provide each Foundation Board Member with a list of suggested Posts in their

geographic area for him or her to personally visit and provide the Foundation
President an update no later than 15 December of each calendar year regarding the
Post briefings completed. (Attachment A}

Il Society Mational Office Headouanters confirm to the Foundatiom Board that letiers
were sent to Individual and Sustaining Member Representatives.

Tl That a pericdic Jillow or other survey of the Society membership focusing on the
Foundation be conducted by Society Mational Office Hesdgusrers to assess
whether there is general understanding of purpose and objectives.

Conclusion: The intent of the Foundation Internal Cutreach Commumnication strategy is to
increase awarensss of the Foundation within the Society’s general membership and utilize

existing Society resources in lieu of duplicating staff and systems within the SAME Mational

Foundation infrastructure. This update is a report to the Foundation Board regarding the
approach in order that specific objectives, procedures and milestones can be set
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Society of American Military Engineers
Natienal Foundation Internal Qutreach Proposed Contacts

Based on Society National Office Information of Record m_
May 1, 2018
FOUNDATION BOARD MEMBER | LOCATION Listed Posts
Engle Seattle, WA
Eulberg Boeme, TX San Antonio, Wash. D.C.
Fisher Frisco, TX Dallas, Ft. Worth
Garal Merritt Island, FL
Griffis Mew “ork, MY MY C
Leketa Gambrills, MD Wash. D.C_, Baimore
Loose Washington, DLC. Wash. D.C.
Lupia Fairfax Station, VA Wash. D.C.. NoVA
Mogge Tampa, FL
Peabody Alexandria, VA Wash. D.C.
Peanny Berkley Lake, GA
Ro=en Patomac, MD Wash. D.C., Mid MD
WVan Antwerp West End, NC Huntsville
Wozny Elkharn, NE Omaha, Phosnix

Thames (Ex Officio)

Moorestown, M.

Torgerson (Ex Officio)

Colorado Springs, GO

Fikes Peak, San Antonio

NOTES:

1. The proposed contacts on the following pages have been arbitrarily selected based on
the gecgraphic information abowe. They have not been vetted with Board members for
concurrence and it is anticipated that adjustments will need to be made.

2. Because of lack of Board member proximity, some assignments have not been
suggested for the following areas:
Great Lakez: (linoiz, Michigan, Minnezofa)
Mizzourd River Region: (5t Louwis, Scoff Reld)
Ohio Valley: (Ohio, Kenfucky)
South Cenfral: (Kenfucky, Tenneszsee]

Southwest: (Litah, Newvadal

Facific: (Alaska, Guam, Hawai, Korea, Japan)

3. Based on the draft unvetted proposed contacts, 75% of posts listed would be covered.

Updated May 10, 2018

Attachment &
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Society of American Military Engineers DRAFT r
MNational Foundation Internal Cutreach Proposed Contacts FOR REVIEW M:_.-—
May 1, 2018 May1,2018 | s
PROPOSED
REGION/FOSTS CONTACT HMOTES

California
Regional Vice President:
Anthony Petroccitto, GHD Inc

Academy of Fellows Regional Points of Contact:

Robert E. "Bob” Yelin, Ph.0., F.SAME

Posts:
Inlamd Empire, Riverside, CA Engle
Los Angeles, CA En.ELE
Crange County, C& Engle
Cxnard-Ventura, CA Engle
Sacramento, C& Engle
San Diego, CA Engle
San Francisco, CA Engle

Carolinas

Regional Vice President:

Stewve Thomas, P.E.

Academy of Fellows Regional Points of Contact:

Capt Walter L. "Len” Dillinger, P.E., F.SAME, USM

(Ret.)

Posts:
Carolima Midlands, Columbia, SC Van Antwerp
Cape Fear, Wilmington, NC Van Antwerp
Charleston, SC Wan Antwerp
Coastal Carolina, Camp Lejeune, MC Van Antwerp
Fort Bragg, MC Van Antwerp

European

Regional Vice President:
Cel. Amthony "Tomy" Higden, P.E., USAF, USAFE-
AFAFRICAA4C

Academy of Fellows Regional Points of Contact:

Col. Andra B. Clapsaddle, F.SAME | USAF

Posts:
Dolomiti, ltaly Field Chapter TED
Kaizerslautemn, Germany TED
Rhein-Main, Germany TED

20
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FROPOSED

REGION/POSTS CONTACT HOTES

Great Lakes

Regional Vice Presidemnt:

Cel. Thomas Heincld, P.E., F.SAME, USA (Ret.),

USACE - Rock Island District

Academy of Fellows Regional Points of Contact:

Hamy R. Price, P.E., F.5AME

Posts:
Buifalo, MY Griffis
Chicago, IL TBD
Detraoit, b TED
lini, Champaign, IL TBO
Lake Michigan, Great Lakes, IL TED
Minneapolis-5t. Pawl . MM TBD
Rock Island, IL Wozny

Lower Mississippi

Regional Vice President: Kenneth Mew,

QR Quaternary Resource Investigations, LLC

Academy of Fellows Regional Points of Contact:

CUCM [SCW) Rodger Aitken, P.E., F.SAME, USHR

[Ret.)

Posts:
Memphis, TH Mogge
Mississippi Guif Coast , Guifport, MS Mogge
Louisiana . Mew Oreans, LA Mogge
icksburg, M35 Mogge

Regional Vice President:

Lt Col. Michael Darrow, P.E_, USA (Ret.), USACE -

Morfolk District

Academy of Fellows Regional Points of Contact:

Capt James H. “Jim" Donahue, P.E., F.3AME, USCG

(Ret.)

Posts:
Blue Ridge, Winchester, VA Leketa
Central Virginia, Fort Lee, VA Leketa
Hampton Roads, Morfolk, WA Loose
Morthem Virginia, FL Beboir, WA Lekeis
Virginia Peninsula, Langley AFB, VA Lupia
Washimgton, DC Lupia
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REGION/POSTS

PROFOSED
CONTACT

HOTES

Missouri River
Regional Vice President:
Jackie Hacker, HDR

Academy of Fellows Regional Points of Contact:

Larry L. Myers, F.SAME

Posts:

Fort Leonard Wood, BO

Wozny

Greater Kansas City, MO

Wozny

Omaha, NE

Wozny

Comp.

121142017

Scott Field, Scolt AFB, IL

TBD

5t. Louis, KO

TBD

New England

Regional Vice President:
John Blaisdell, Sovereign Consulting

Academy of Fellows Regional Points of Contact:

Sheila Wamen, F.SAME

Posts:

Boston, BA

Griffis

Marragansett Bay, R

Griffis

Fiscatagua, MH

Griffis

North Atlantic

Regional Vice President:
Sharcn Krock, F.SAME, Schnabel Engimesering

Academy of Fellows Regional Points of Contact:

Eriz D. Stahl, P.E., LEED AP, F.SAME

Posts:

Baltimors, MD

Leketis

Chesapeake, MD

Peabody

Delmarva, OE

Peabody

Fort Drum, WY

Griffis

Mid-Maryland, MD

Leketa

Mew Jersey

Thames

Mew Vork Capital District, Albany, MY

Griffis

Mew York City, BNY

Griffis

Fhiladelphia, PA

Leketa
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REGION/POSTS

FROFPOSED
CONTACT

NOTES

Northwest

Regicnal Vice President:

Capt John Hickey, P.E., LEED AP, CEM, USCG
[Ret.), Jacobs Enginesring Inc

Academy of Fellows Regional Points of Contact:

Martin J. "Marty” Boivin, P.E.. F.5AM

Posts:

Gem State, Mountain Home AFB, 1D

Engle

Lewis and Clark, Fairchild AFB, WA

Engle

Mount Tacoma, WA

Engle

Portland, OFR

Engle

Seattle, WA

Engle

Ohio Valley
Regional Vice President:
Col. Shawn Moore, USAF

Academy of Fellows Regional Points of Contact:

Timathy M. “Tim"™ Kyper, P.E., F.SAME

Posts:

Cincinnati, OH

TBD

Huntington, W

FPeabody

Kentuckiana, Louisville, KY

TBD

Kittyhawk, Dayion, OH

TBD

Pittsburgh, PA

FPealbody

Regional Vice President:
Richard Stump, AlA, LEED AP BD+C, Stanley
Consultants

Academy of Fellows Regional Points of Contact:

Capt William F. "Will" Boudra, P.E.. F.SAME, LUSHN
(Ret.)

Posts:

Anchorage, AK

Engle?

Guam Guam, USA

TBD

Honolulu , H

TBD

Korea Korea

TBD

Japan, Japan

TBD
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REGION/FOSTS

FROPOSED

NOTES

CONTACT

Rocky Mountain

Regional Vice President:

Col. R. Scott Jarvis, F.53AME, USAF (Ret.), R5&H

Academy of Fellows Regional Points of

Contact: Col Ronmald A "Ron” Torgersan,

F.E., PMF, CPMP, CHS-V, F.SAME, USAF (Ret.)

Posts:
Albuguergue, N Targerson
Big Sky. MT Torgerson
Denwvear, CO0 Targerson
Frontier, Cheyenne, WY Torgerson
Pikes Peak, Colorado Springs., SO0 Targerson
Tularosa Basin, Holloman AFB, Mew Mexico Torgerson

Regional Vice President:

Cindy Miller, CTHZM

Academy of Fellows Regional Peoints of Contact:

Col. Raymond H. "Ray” Willcocks, P.E., F.SAME,

SAF (Ret)

Posts:
Atlanta, GA Penmny Frank Ward Pres. 820177
Fort Benning-Columbus, GA Penmny
Jacksonville, FL Mogge
Moocdy-Valdosta, GA Penmy
Robkins AFE, A Penmny
Savannah, G& Penmny
South Florida Post Gaoral
Space Coast, Patrick AFB, FL Goral
Tampa Bay, FL Mogge

24
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REGIOM/POSTS

PROPOSED

MOTES

CONTACT

South Central

Regional Vice Presidemnt:

Col. Robert Keyser, P.E., F.5AME, USAF [Ret.), AH

Enmvironmental Consultants

Academy of Fellows Regional Points of

Contact: Cel Donald J. "Don” Blanchard,

P.E.. F.SAME, USAF (Ret)

Posts:
Campbell, Ft. Campbell, KY TED
Ermerald Coast, Mary Esther, FL Mogpge
Huntswille, AL Mogge
Moabile, AL Mogge
Mashville, TH TBD
Panama City, FL Mogge
Pensacola . FL Mogge
Tennessese Valley Post, TH TBD

Southwest

Regional Vice Presidemnt:

Col. Richard Houghton, CFM, USAF (Ret. ), City

Light and Power

Academy of Fellows Regional Points of Contact:

Brig. Gen. Patrick A. "Pat” Bums, P.E., F.SAME,

SAF (Ret.)

Posts:
(zreat Basin, Sal Lake City, UT TED
Phoenix, AZ Woany Comp. 1/25/2018
Southermn Arzona, Tucson, AL Wozny
Southermn Nevada, Las Vegas, NV TBD

PROPOSED

REGIOMN/POSTS CONTACT MOTES

TEXOMA

Regional Vice President:

Gen. Patrice Melancon, F.SAME, USAFR, San

Antonio River Authority & USAF

Academy of Fellows Regional Points of Contact:

Jim O'Brien, P.E., CFM, F.SAME

Posts:
Arkansas, AR Fisher
Coastal Bend, TX Fisher
Dallas, Tx Fishear
El Faso Area, TX Fisher
Fort Hood, TX Fisher
Fort Worth, TX Fisher
Houston'Galveston, TX Fisher
COklahoma City, O Fisher
Sam Antonio, TX Eulberg
Tulsa, OF Fisher
Wichita Mountains Fisher
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Encl 7: Action Tracker

Meeting Action Responsible Estimated Completion
5-23-18 Allison Ingram will update Foundation Budget Allison Ingram 7-1-18

5-23-18 Succession Plan & Bylaws Change John Peabody 10-1-18

5-22-18 Marketing Flyer Jane Penny 8-1-18

5-22-18 Stewardship Policy Gene Lupia 10-1-18

5-22-18 Recorded Foundation Briefing Roger Wozny 10-1-18

5-22-18 Post Funds Policy open to all Posts Allison Ingram 8-1-18

5-22-18 Top two contractor approached Fundraising Teams | 10-1-18
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