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FOUNDATION

Board Meeting Minutes
May 11, 2022
1400-1600 MDT

BOARD MEMBERS

Hal Rosen Tony Leketa Dave Nash
Fim-Byers Suzanne DiGeronimo Randy-Gardner
John Henderson Gene Lupia Angie Martinez
Sal Nodjomian Jane Penny Sally Riker

Bob Schlesinger Ron Silva Susan Thames
Joe Schroedel Allisoa-thgram

OTHER ATTENDEES*

Mark Handley Cindy Lincicome Beth Harris

Ed Jackson Ron Torgerson Roger Wozny
Norm Campbell Rick Stevens Mercedes Enrique
Kathy Off

*Non-voting

Netin-attendanee

The meeting was called to order at 1405. See Encl 1, Agenda.

Opening Comments: A quorum was established with all voting members of the board present either in person
or virtually. The Foundation unanimously approved the minutes from the March meeting.

XD Report: As Cindy Lincicome, new President, developed roles for her National Leaders, she and Joe agreed
that Mark Handley would be the National Leader liaison to the Foundation. He was involved in the MOU
agreement, the transition to Dave Nash, and is again active in the Investment Committee. Therefore, it made
sense to place him in that role. He briefed the group about the Investment Committee meeting that occurred
the night prior. We have reset the committee for next year and are looking for new members. They are working
on the Home Fund proposal to the Society BOD. Investments are long-term, regardless of the current economic
situation.

Response to Society Request for Funding Update

Joe Schroedel and Hal Rosen briefed the Society BOD on the Foundation’s response to the Society’s request for
support (process and monetary response). For the next Society request to the Foundation, there will be more
deliberate processes within the Society. Current requests may be further defined. While the Foundation
representative will give a report to the Society BOD on operations, Society representatives will brief the
Foundation on outcomes from their support. Hal mentioned that it went very well this time around and there
was no negative reaction when he briefed it to the Society BOD. Cindy Miller, Camp COI Chair, said a few words
of thanks to the Foundation Board. She explained that the money from the Foundation will go towards Camp
Mentors who are vital to the program. She also mentioned that they would be hiring a marketing person to help
them get the word out to more diverse communities. She also shared a creative sponsorship program that
includes a shopping list for companies to sponsor mini events or items within the program. The “Shopping List”
is being handed out to various groups at JETC. She invited Foundation Board members to come visit the camps
and see the program directly.




Finance (Encl 2): Ed Jackson briefed on behalf of Tim Byers. Overall account value is $3.5M which is down a bit
(5.19%) — target was -4.66%. The market is in a state of flux right now. He sat in on the back-brief for RBC &
Fiducient — they talked about what they see the market doing. Fiducient is managing the funds for the
Foundation. They mentioned that the uncertainty in Europe is affecting the market. There was a third party
audit of our investment managers — both RBC and Fiducient received good reviews. Ed showed a summary of
Post activity to date — two Posts gained, one withdrew some money and is therefore down. Revenue was
$202,500. Expenses total $221,850. Need to keep expenses in check until we know what our revenue is. Net
available cash is $234,950 — need $200K minimum to cover liabilities. Financial statement is in Enclosure 3)
Discussion

e Angie mentioned that there was a lot of positive buzz in the RVP meeting about putting Post Funds in the
Foundation as a service provided to alleviate them of the risk and volunteer hours spent on managing the
funds.

e Mark mentioned that spreading awareness is a Society function. Additionally, we should be providing
guidance on how Posts use their scholarship funds.

e Have we asked the current Posts to act as ambassadors to the other Posts? We included testimonials in the
Post President’s Breakfast (at JETC) which has been helpful.

e Now that we have more Foundation Board members, we should use Roger Wozny’s slides which address the
Post Funds Policy and do some outreach to Posts again.

e Need to consider doing a lunch & learn for Treasurers specifically (they are the ones providing push-back).
We are currently planning to include the information in the Post Leaders Workshop (PLW) in the financial
session.

e Risk is the focus for Posts using the Foundation to manage funds (embezzlement issue in AZ).

e It's hard to beat the S&P 500. We want to do better than the index.

e Golden Eagle Dinner commitment is not $30K. We re-branded the Golden Eagle Dinner to be “Benefiting
the Foundation.” Society agreed to commit 25% of net profit to the Foundation. Attendance was low; the
amount is $4,500. Moving forward, we will use Capital Week to honor donors. The reception will be a
corporate donor appreciation event. One possible path is that the Golden Eagle Dinner becomes 100% a
Foundation donor event as part of the corporate fundraising campaign. We currently have a 6-9 month
standard for reserves — we are currently at 12.6%. As we look at opportunities to invest that excess, we
should consider that if we make the dinner revenue for the Foundation, is it sustainable — will there be a few
years that it does well and other years when it doesn’t? We will be creating a reserve management plan for
our excess reserve and will consider that. The Foundation has no exclusive event — Golden Eagle could be
that event.

e  Mario Burgos challenged the Society Board Foundation to provide individual donations to the Foundation
that he will match up to $10K; he will do this annually. This will need to be put into writing and then
approved by the Stewardship Committee. We could build beyond the $20K to provide matching to the
annual fund drive. (Enclosure 4)

e The Foundation has a 100% rating on Charity Navigator, but there is very little information on it right now.
Information needs to be populated. One aspect of the rating is board donations — would Society board
donations to the Foundation improve the rating? Currently no scores for Impact & Results, Leadership &
Accountability, and Culture & Community. This will be a multi-team effort with Finance, Fundraising,
Marketing & Communications, and others to populate this — much of what will come from the case
statement.

e Society has hired Clifton Larson Allen (CLA) to outsource CFO and Controller function. Staff accountant will
remain in-house. Additionally, the Enterprise Management System will include Intact which is a new
financial management system. The financial support that the Foundation requires is in place. Accuracy and
timeliness has already improved. We will do a formal IPS review in light of the market.

Fundraising (Encl 5): Sal gave an update on fundraising efforts — lines of effort remain unchanged from March.
It has been less than 7 weeks since the last meeting. The Case Statement is still the focus along with two
separate lines of attack for internal and external corporate donors. Regarding the steps for the corporate giving



campaign, we still have not named it. Please send suggestions to Sal — must be short, pithy and linked to the
cause. In our case for support we have stated “inspiring future generations to elevate leaders for the nation.”

We need to have two distinct levels of recognition and giving, one corporate and one individual. Levels are set

for individuals in the Stewardship Policy; these levels can be achieved cumulatively. Slides include examples and

do not show the entirety of levels codified in the Stewardship Policy. On the corporate side, recognition is per

annum. Levels are suggested based on research on other organizations. Need to provide the option to donate

over multiple years. Level names are intentionally not memorial (in somebody’s name).

Discussion

e Corporate donation levels are included in the revision of the Stewardship Policy — memorially. Should
names be used? Names may imply that somebody is more important than somebody else depending on the
level. Numbers don’t match with the Stewardship Policy, but we will end with coordination. Once the
Fundraising Committee is finished, we will ensure that the Stewardship Policy matches.

e Can we consider cumulative for corporations as well? Executive Committee will address it off-line. Maybe
we recognize corporation giving longevity —i.e. corporations that have given for a number of years, not tied
to money.

We have made significant progress on the Case Statement with a phenomenal team of volunteers that include
LDP graduates or participants. The goal is to have a Case Statement ready for distribution late summer (early
August). It will be an 8-page document full of stories and anecdotes, pictures and the “why” for donors. Much
of the information can be extracted for sub-documents. We will have another meeting to discuss progress right
before Memorial Day with a draft document end of June. The team will be looking for camp action pictures and
video snippets as well.

To identify potential external donors, companies were categorized by top 20 employers of military veterans and
those that have STEM learning grants. “Our Society creates your workforce.” We will not be waiting for the
Case Statement to be finished before having discussions with internal donors.

Discussion

e USAA is a direct connection to the external donors we need.

e The SAME app has a link to make a donation — more needs to be said on the national stage about that.
Additionally, there is a card in the registration bag with information about Amazon Smile and individual
donations to the Foundation. We added a checkbox to JETC registration as well.

e The card did not generate the donations we expected for April —inclusive of the Golden Eagle Dinner.

e Hal and Mercedes will take on the Annual Individual Giving Fund Drive.

Marketing & Communications

Jane Penny mentioned that they would like to reinvigorate the Post roadshow started by Roger Wozny. They
will also take advantage of the new link between the Foundation and the Golden Eagle Dinner. More focus
needs to be given to naming assets as a form of recognition. Sal’s team will address that. Sally Riker has
devoted a lot of attention to the communication of Amazon Smile.

Operations

Tony Leketa had asked Angie Martinez to report on the status of the Foundation support to the Society. Susan
Thames provided bios for all the LDP candidates to the program. The Foundation board should now be familiar
with the Leader Development Program (LDP) and the Grant program as described by Kevin Remley at the SBC
meeting. The Foundation is up to date on the programs that the Foundation is funding. September is the target
month to receive the Society’s request for support this year.

Governance (Encl 6)

Bob Schlessinger outlined proposed changes to the Foundation Bylaws. Most changes are just to ensure
alignment with current practice. There were three major issues: bylaws issues, succession planning, and
nominating new board members.



Bylaws Issues
Bob thanked Hal for cleaning his draft version of changes.

e We added the position of Chair Elect to the Bylaws (also the Vice President) — selected by Foundation Board,
appointed by the Society BOD; change approved.

e Do we need a Council of Trustees? Keep the Council, we may populate it later. The term “trustee” usually
has a fiduciary arm to it. They will not have fiduciary responsibilities and are more of an advisory council.
Will change the name. How will these people be chosen? First decide on the demographic before
determining process. Start small and engage the advisors.

e Memorialized three major components of the board — financial, fundraising, and operations; change
approved.

e (Codified the Executive Committee as the leads of the three major components along with the
President/Chair and the Vice President/Chair-Elect; change approved.

o Modified terms of directors such that they may take a year off and then reapply.

o Term extensions will require “re-vetting.” Prevents people for being stagnant in a position and the
member the opportunity to opt out. At the very least, vote on second terms by individual. Governance
Committee will provide proposed change.

e Officers can be elected or appointed by the Foundation Board; change approved. The Foundation shares
the Treasurer with the Society Board.

o The Executive Director serves as the Secretary for the Society BOD. It is an officer position; therefore, it
should be the Executive Director. Foundation Bylaws will mirror the Society Bylaws.

e Changed term of President from three years to two years and delete additional term; change approved.

e Added a service requirement for Chair Elect prior to becoming President/Chair. Recommend no
requirement; will strike change.

e Removed vacancy exception for Secretary or Treasurer — they will not succeed the President and Vice
President if there is a vacancy; change approved.

e (Cleaned up Secretary and Treasurer duties; change approved.

Bob will provide a clean marked up version to the board. A meeting will be scheduled off-cycle.
Succession Planning

Terms of current President and Vice President expire simultaneously. Better planning to ensure there is a repeat
scenario. Need to select somebody to be Chair-Elect within their first two years on the Foundation Board.

Nominating New Board Members

Bob mentioned that the process on the website is different than the process used last year. This will also be
pushed to the off cycle meeting this summer. There has been discussion of incorporating the current volunteers
into the board without re-nomination. Should we use Academy of Fellows to help populate the board? Bob will
accept suggestions and provide a proposal at the next meeting. Mark Handley mentioned the MOU between
the Foundation and Society as a resource for current process. The Nominating Committee vetted and approved
all nominees but did not have enough slots. The question is whether there needs to be a re-review of those
nominees which is not favored.

Stewardship

Comments were solicited from the board on the Stewardship revisions. Gene Lupia received very few inputs.
The revised version will circulate one more time before going final in 2022. Will also coordinate with Sal on the
corporate giving levels. No significant changes. Please send any comments to Gene.

New Business: No new business.

Closing: Kathy will schedule the virtual board meeting to discuss governance. She proposed that formal board
meetings all be conducted virtually vs in person at events. The Foundation would could still meet at JETC, SBC,
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and Capital Week, but formal board meetings would take place on GoTo Meeting to allow all participants to
hear the discussion, show slides and participate more fully; formal board meetings would still occur with the
same frequency. The board approved this change. The meeting adjourned prior to 1600.

K,

Hal Rosen, F.SAME (Dist.)
Chair, SAME Foundation

Encl 1: Agenda

Encl 2: Finance Slides

Encl 3: Financial Report

Encl 4: Mario Burgos Challenge
Encl 5: Fundraising Slides

Encl 6: Governance Slides



ENCLOSURE 1

AGENDA DISCUSSION LEAD
1200-1215 Get lunch in room and be seated All
1215-1220 Call to Order — Quorum Established — Pledge of Hal Rosen
Allegiance

1220-1225 Approval of March Minutes Hal Rosen
1225-1230 XD Report Joe Schroedel
1230 - 1240 Response to Society Request for Funding Update Hal Rosen
1240 - 1255 Finance Ed Jackson (filling in for Tim Byers)
1255-1315 Fundraising Sal Nodjomian
1315-1325 Marketing & Communication Jane Penny/Sally Riker
1325-1400 Operations Tony Leketa

e Programs

e Governance Bob Schlesinger

e Stewardship Gene Lupia
1400 - 1405 New Business All
1405 - 1410 Summary & Close Hal Rosen
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American Military Engineers

Foundation Finance Committee
Ed Jackson

MAY 2022

Dedicated to National Security Since 1920 1

Society of

E SAME Foundation Investment Funds Summary

-
=
American Military Engineers

Account Value as of 03/31/2022:$ 3,522,257.68

Change in Account Value This Period Year to Date Account Value [in Thousands]
Starting Value $ 3,491,810.64 $ 3,633,520.24
_Credits ___ ot S 2383078 8912305 4200

Debits (5,450.28) (15,600.57) 3500

Transfer of Securities (In/Out) ) 0.00 o 0.00 2800
_IncomeReinvested _ __ (382961)  (9,11962) 210

Change in Value of Investments 15,896.15 (175,665.42) 1400
Ending Value on 03/31/2022 $ 3,522,257.68 $ 3,522,257.68 700

Total Change in Account Value $ 30,447.04 $ (111,262.56) 0

621 921 1221 32
Asset Composition Market Value % of Account Assets Overview
Bank Sweep~ $21,695.88 <1%
BondFunds _1,541,547.30 ; 44%
Equity Funds _ 1,783,146.17 B 51%
Exchange Traded Funds 181,318.61 5%
Total Assets Long $ 3,527,707.96
Cash (Debits)" . (5,450.28) B 51% Equity Funds
Total Assets Short $ (5,450.28) B 5% Ezrc\ndznge Traded
Total Account Value $ 3,522,257.68 100% [J 44% Bond Funds
Dedicated to National Security Since 1920 2
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MF_ SAME Foundation Post Funds Summary
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American Military Engineers

11 Posts participating: Total invested to date is ~ $3.5M (including SAMEF Funds)

Contribution Date Dec 31 Mar 31 % GAIN
*»*Houston $225K Nov ‘17  $299K down S15K  $284K 26.3
" % Northern VA $108.4K Nov‘l7  $144Kdown $7k  S$137K  26.2
omena®  <»Narragansett Bay $39K Nov ‘17  $52K down $3k $49K 26.6
post accs *»Omaha Post S560K Mar ‘19  $682K up $24K S673K 26.1 +60K
increased % Panama City S30K Sept ‘19  $38K down S11K 526K -13.0 -10K
UEmENt % Mid-Maryland  $30K Nov ‘19  $36K down $2K $34K 15.9

PanamaCity ol Tampa Bay Post S250K May’19  $291K down 56K $285K 14.0

Post withdrew

fonds..not *»* Huntsville Post S80K Aug’20  S95K down $5K S90K 12.1
sure for what

purpose “*Hampton Roads  $460K Dec 20  S520K down $27K  S493K 7.34

%+ Orange Country  $100K Nov’21  $101K down S5k S96K -3.77
+¢ Central Virginia S20K Jan ‘22 S20K up 0.05k S20K 0.3 +20K
NOTE: 2 new Posts. SAME Foundation: $1,299,458.25 / with Post Funds: $3,522,257.68
Dedicated to National Security Since 1920 3
Saciety of Market Themes
ME
AMEW"M"':WE;IHEG" 1. Capital market volat ty increased notably in the quarter Equity & Fixed Income Quarterly Returns

15SE 1SS re s were almost unifor Jjative Both equity and bond markets declined duing the quarter, a rare event that has
the Russia e conflict, the F¢ e hike occurred only 16 times since 1976.

elevate A ter tes 20
3 Avg 1-year retumn after 3 quarner when L ]
< < = - 23 15 both equiies and fxed are negative.
SAP 500: 9 6% L d
2 sis in | ‘V'atne ay te 3 ede glot E 10 Bbg Agg: 10.7% °
and ex =rnrhatp pxncnnc lnlldllulldlv §: 3 P LI

forcee hn l? wa thml: the 5 ‘ -
NOTES: ) v L) % * .
-impacts to market Ll 2 0 i 3. *
volatility 3. Absent recession, equity markets have historically 8 -5 ?‘ @
T assiaad proven resilient when confronted by the Fed raising = oo ]

! interest rates. However, the current level of inflation -10 2= o= = = - -

could prove to be particularly challenging for the Fed o = R

Siud s this time around. S&P 500 TR (%)
iducient advises Source: Momingstar Direct. Fiducient Advisors. Data from January 1, 1978 to March 31, 2022

we continue to

watch the market Slower But Still Positive Economic Growth Estimated for 2022 = The U.S. Yield Curve Flattens

The confiict in Ukraine pushed e. for global growth lower. A The U.S. yield curve flattened during the quarter as the spread between the 2-year
for another quarter strong U.S. consumer and pent- des support d Wy, while Treasury and 10-year Treasury narrowed ’o 4 bps, the Io»esr since 2019. Historically,
before taking any Eumpe will likely feel the impact more than orher regmu markets have proved to be resiient foll g an of the 2-10 spread.
significant action : el Months to Recession

. 3,0274 33 54 23 3 S8 : Months
£, 16 13
% II II I. l. I 8/18/1978 89 6.7 February-80| 18
8 o 9/12/1980 54 -36 August-81 11
Q-2 12/13/1988 31.7 146 August-90 20
o 5/26/1998 173 54 April-01 35
¥ ot m Estimate from 2021 ® Estimate as of March '22 12/27/2005 138 47 January-08 37
-8 8/27/2019 232 68 March-20 74
= o Average 16.7 58 - 21
World us EU UK China Russia

Source: FactSet, Momingstar Drect, NBER, Fiducient Advisors. Inversion based on the 2.10

=
Source: UNCTAD Trade and Development Report March 2022 LS. Traswy sprand

www._FiducientAdvisors.com




Socety of Economic Review
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Source: FactSet. As of March 31, 2022,

Leading Economic Indicators

Leading economic indicators fell from peak levels but remain in positive terntory
supporting a positive outicok for economic growth in the near term.

Mar-22

U.S. Labor Market — ber of Ui

has fallen to less than 1, which may further support wage growth.
7

ing
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Unemployed per Job Ope:

Source: FactSet, DOL, BLS. As of February 28, 2022

Russia's Top 10 Exports
Russia’s exports are pni fy ty
Russia have been a main driver of higher prices in the commodities market.

loyed per Job Opening
The U.S. labor market remains tight as the number of job seekers per job opening

o
00010203040506070800101111121314151617 1819202122

dity fo d. As a result, the sanctions on

15 1 Crude Petroleum 225%
g 10 Refined Petroleum 14.5%
& o8 Petroleum Gas 6.0%
§ " Gold 57%
06 Coal Briquettes 4.4%
3 5 Platinum 32%
% 10 04 Wheat 3.0%
.15 US.R 15 Reﬁned Copper 1.5%
3 . 02  Semi-Finished Iron 1.4%
> - ; i i i
—— Cox Index of 10 Leading Indicator, 2018=100, Index - Rew ARKSrET 1.4%
25 United States 0
o2 07 02 o7 12 22 0.0% 5.0% 10.0% 15.0% 200% 25.0%
Source: FactSet. C Board. As of y 28, 2022. Source: OEC. As of 2020. Percent of total Russian exports
www. FiducientAdvisors.com See disclosures for list of indices representing each asset class. Past performance does nol indicate future performance and there is a possibilily of a loss
Quarterly Review
FIDUCIEN-I- SAME Foundation Portfolio Snapshot
Advisors As of 3/31/2022
Investment Activity QTD Ending Value Aliacation
Quarter To Date Cash 16.245.60 0458
W Cash 1624560 a4sh
Beginning Value 3£33520.24 SPMorgan Care Bors Fund Class | 25518403 1257%
Matropobtan West Fds Total Rel C11 454 506 .52 12.90%
Net Gain -175.661.99 M Brsad Damastic Fxed 90965095 I
NOTES: BlackRock Ltrategs Income Opportumtas | 34989908 EEE
Net Additions £0.000.00 - _— — —
QTD - |055 5.19% ‘_175.7"(} Ending Value 5768 Anu;;::‘l::u-m Fund Adv Mnsu.\‘: :f::
Ending value: $3,522,258 = —
PGIM Global Total Retuss Fund - Class 2 14104512 a0
Return 5.15%
W Glsbal Firad 14104812 4son
Schuali S& 500 Index 05,253 75 22mmw
W Large Cap 805893175 2Ly
Conuitega Small Cap | LEREET ) 254%
Hatchiis & Wikey Small Cag Diversitad Valos | 102.553.7% 9%
]
Asset Allocation memsce e A==
Causaway Intarnatenal Valuse Inst] 20827701 591%
Harding Loavear intasaationsi Equty I 20920308 sses
Intarsatanal Equity 417,480.09 185N
GG Partrirs Esmarging Markets Fund st TOEEE D4 0%
PIMCO RAE Emageg Martats | 0.170.68 1.95%
B Emargng Marksts 140.836.72 400%
Shares Coew ULS. REIT ETF 1331861 s
Beal Extale Dismestic 121, 31861 5158
DIV RREEF Rual Accots Fund - Clas lnst 2125881 soes
W Broad Real Assats 12.908.81 DA%
SAME Foundation 3.522,257.68 100.00%

W short Term Uquadity — 0.46% T Fixed Income

W Domestic Equity 273%
M Real Aszets 1.19%

43.7T%
15.85%




Socety ot ‘ Quarterly Review
: FIDUCIENT SAME Foundation Performance Review
et =:— Advisors As of 3/31/2022
=
American Miltary Engincers
A - ( -
ate
Ending Value Allocation Retumn Return Retum Return Return Return Return Retum Return
SAME Foundation 3,522,257.68 100.00% -5.19% -5.19% 3.03%"' 6.93%" 10.86% 8.51%" 15.15% -5.36% 5.73%"
M Cash 16,245.60 0.46% 0.00% 0.00% 001w | 020W 0.02% 0.02%! 0.61% 0.22% 1.15%
Cash 16,245.60 0.46% 0.00% 0.00% 0.00% I 0.00% 0,00% 0.00% 0.00% 0.00% 0.00%
NOTES: !
W 8road Domestic Fixed 909.690.95 2583% S86% | -s86% atew | 24aW 1a5% 9.40%' 9.57% 0.28% 265%3
#Margan Core Bond Fund Class | 45518403 1292% S536% | 5.36% — — — — — — 4.18%
QTD: -5.19%
Metropolitan West Fds Total Ret C 454 506.92 12.90% | 635% | 6.35% 461%' I 218w 1.12% 9.06%' B99% 0.13% 236W' 2
YTD: -5.19% |
Target: -4.66% B Oynamic Fixed 349,890.09 92.93% | 287% | -287% 2319 o.qan 0.85% 1.50% 397% 0.76% 115%02
BlackRock Strategic income Opportunties | 349,899.09 9.93% | 287% | 287% - l . - - 4 ’ 2.46W
Inception:
= o, High Yield Fixed 14091214 4.00% A “ | 1.39%
5.73% F 0,912 ST ST% - - = - = -
- 6.33% Artizan High Income Fund Adv 14091214 2.00% 1.57% | 1.57% - | — — — — — 130
B Global Fsed 141,045.12 aoom | 106w | -10.46% =1 — — - — = 10763
PGIM Global Total Return Fund - Class 2 14104512 4.00% | 10.46% | 10.46% | o o o o 4 10.76™
M Large Cap 80589375 2288% | asom | asom | 155w | 1eeTW 2866% | 1m19W 3164 436% 16.01%1 2
Schwab S&P SO0 index 80589375 2288% | 4.59% | 4.59% 15.55%" l 1887% 28.66% 18.18%' 31.64% 4. 36% 16.01%' 2
! 1
W Small Cap 206.026.80 sssm | 820m | -829% 208w | 1398W 2660% | 15.19% 27.06% | -1250% 11.07%12
Conestoga Semall Cap 10343300 29a% 15.18% | 15.04% 3.63w' I ‘2 16.93% 30.45%' o wd 11250 2
- :
Motchkis & Wiley Small Cap Dwversdied Value | 102,593.79 29% | 0.80% | 0.80% 757w I -t 35.28% 1.19%' - -2 16.08%' 2

Society of

-
&::

American Military Engineers ’ FOUNDATION ‘

2022 FOUNDATION BUDGET NoTES:
REVENUE: $202,500

Revenue 202,500 . - Corp Contribs (Apr): $300
- Corp Contributions - S75K Indv Contribs (Apr): $900 (3)
- Individual Contributions - §75K  GE Dinner funds due/not posted
Program Expenses 182,000 - Golden Eagle Dinner - $30K
Operating Expenses 39, 850 - Amazon Smiles - $1.5K
Total outlays 221,850 - Corps interest & dividends - $21K
. EXPENSES: $221,850
Net deficit (19,350)

- Foundation operating expenses (meetings/support,
fundraising supplies/support, charity registrations, etc) -
$39.85K

Available cash 345,000 - SAME Program expenses (LDP, NA STEM, Camps) - $182K

Contribution to Corpus  (90,750) ASSUMPTIONS

B sho.rrfall (19,350) - CORPUS: 50% donations go to build Corpus
Net available Cash 234,950 - Cash on Hand: need $200K min to cover liabilities

Dedicated to National Security Since 1920

<]
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American Military Engineers

SAME FOUNDATION FINANCIALS - 31 MAR 2022

Year To Date Prior Year To Date Year To Dste

03/31/2022 03/31/2021 033172022
Cusrent Year Balance Prioe Year Varance
Assets
Cash and Cash Equivalents 348,538 253,220 93,318
Accounts Receivable. Net of allowance 22,970 18710 4.260
Property and Equipment ) 1453 (1.459)
Investments 3,622,258 3,240,154 273,104
Total Assets 3891.765 3522537 360.228
Lisbiities and Net Assets
Liabilities
Due to Affiliate 27,9890 58,085 (30.008)
Accounts Payable and Accrued Expenses 11,850 (48,835) 60,685
Funds heid for Posts 2232799 2,019,346 213453
Total Lisbilities 2272638 2.028.506 244041
Net Assets
Net Assets 1.602,006.78 146762003 225286.75
Change In Net Assets (73.779.15) 26,320.87 (100,100.02)
Total Net Assets 1.810,127.63 1,403,040 00 125,186.73
Total Liabiliies and Net Assets 3.891,765.30 352253724 S 360,228 06

Dedicated to National Security Since 1920
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ENCLOSURE 3

SAME Foundation
Statement of Financial Position .
As of March 31, 2022 ™

Year To Date  Prior Year To Date  Year To Date

31202 033172021 033/
Gurent Year Ealance Prior Year Varanoe
Aszats
Cash and Cash BEguivalents 346538 263,220 93313
Accounts Receivable, Met of allowance 22870 18,710 4 260
Property and Equipment {0) 1,463 {1.454)
Investments 3,532 258 3,240,154 273104
Total Assets 3,881,785 3,522 537 330 71
Liabilities and Met Assets
Liabilities
Due to Affiliate 27,880 5g,085 (30,08
Accounts Payable and Accrued Expenses 11.850 (48,835) 60,885
Funds held for Posts 2,230 Ton 2,010,346 213453
Total Liabilities 2372638 2,028,506 244 041
Met Aszets
Met Aszats 1,602 206 78 1.467,62003 22528875
Change In Net Assets {73,779.15) 2622087 (100,100.02)
Total Net Assets 1,619,127 53 148304000 12518873
Total Liabdities and MNat Assets 5 3,801 785 30 $ 152253724 538027306

No assurance 5 provided on these Mnancial STaTements.
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SAME Foundation
Statement of Activities - Actual vs Budget
For the Three Months Ended March 31, 2022

Year To Date
0312022
Actual  Annual Budgst varance
Change In Net Assets
Revenues
Confributions 2,110 45,375 {28, 26:5)
Other Income 230 - 280
Investment Income (84,738 5,250 (63,980
Total Revenus (55,340} 50,625 {105,874}
Expenditures
Professional Fees 11,850 2,500 8,350
Cther Expenses 6,580 7483 (883)
Total Expenditures 18,430 ERTE B 48T
Total Change In Met Assets (73.779) 40,683 (114.247)

No assurance Is provided on rhese nancial STa8ments.
Substantaly all requnired disciosuras amd the SETement of cash Mows are ommed.

13



ENCLOSURE 4

At the National Board of Direction meeting, Mario Burgos, an SAME member, issued a challenge to the
National Board to encourage individual contributions to the Foundation. Mario has pledged up to
$10,000 in matching funds to donations made as part of this challenge.

e Donations need to be from individuals, not companies.

e Donations will be made with a unique link which can be shared with others who may not be
members of the 2022-2023 National Board of Direction.

e If less that $10,000 is raised, but every member of the 2022-2023 National Board of Direction
makes a donation, Mario will still donate $10,000

e Kathy Off will send the challenge to the board.

e The National Staff will include a report on the challenge with the monthly report.

e Contributions or pledges must be made by July 31, 2022.

Mario Burgos
President & CEO

Burgos Group

5200 Oakland Ave NE, Suite B
Albuquerque, NM 87113

p 505.933.6609

c 505.401.2010

f 866.394.2321 (toll free)

14



ENCLOSURE 5

Soclety of
Mf
-
& = Za—
American Military Engineers
IN -
-
M ==

FOUNDATION

(R |

Foundation Fundraising Committee
Sal Nodjomian

11 May 22

Dedicated to National Security Since1920 2

AME

-
- -
==

P FOUNDATION 4

Lines of Effort — Remain Unchanged
O Corp Giving

O Case Statement critical document
U Developing internal corporate donor plan of attack
U Developing external corporate donor plan of attack
U Individual Giving
U Next step- develop 2022 flyer & annual funds request (extract from case statement)
0 Need lead volunteer to reboot LOE
O Planned Giving

U Mature program; continue to advocate

Dedicated to National Security Since1920 3
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Soclety of

SAME

-

- e
American Milltary Engineers ’ FOUNDATION ‘

2022 (and beyond) Campaign- Update
0 Name campaign
U Develop recognition / targeted giving levels
[ Development a case statement
O Identify potential donors
L Determine appropriate POCs for both internal and external corps
O Align volunteers with opportunities

Dedicated to National Security Since1920 4
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- e
American Milltary Engineers P FOUNDATION 4

Recognition and Giving Levels
Recommend separate Corporate and Individual designation

O Corporate Q Individual

U Per annum U Life timing cumulative donations

U Example U Example
O Foundation Leader: $25,000 or more O Diamond: $10,000 & above
O Foundation Builder: $10,000 to $24,999 Q Emerald: $5,000 to $9,999
O Foundation Provider: $5,000 to $9,999 Q Platinum: $2,500 to $4,999
U Foundation Ambassador: $2,500 to $4,999 O Gold: $1,000 to $2,499
U Foundation Patron: $1,000 to $2,499 Q Silver: $500 to $999

O Bronze: $100 to $499

Dedicated to National Security Since1920 5
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SAME

-

- e
American Milltary Engineers ’ FOUNDATION ‘

Case Statement

QU Significant accomplishments since last meeting
L Team comprised of Board members and Key Ambassadors

UHal Rosen, Sal Nodjomian, Rick Stevens, Susan Thames, Jane Penny, Sally Riker

U Patrick Hogeboom, Hilda Scharen, Sean Lebel, Arpan Patel, Sam Lee, Bri Lee
U Goal - Case Statement ready for distribution by mid / late summer
U Case Statement will be the foundational document for fundraising
U Team members assigned sections of the Case Statement
U Next meeting week of 23 May

Dedicated to National Security Since1920 6
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American Milltary Engineers P FOUNDATION 4

Case Statement Tracker

Input Proponent Status Date Complete

OPR: Rick Stevens

Foundation Intro Message OCR: Sal Nodjomian

OPR: Jane Penny

Emotional Appeal OCR: Sally Riker

OPR: Hal Rosen

President’s Message OCR: Rick Stevens

OPR: Rick Stevens

America’s Challenge description OCR: Sal Nodjomian

OPR: Sal Nodjomian

OCR: Rick Stevens

OPR: Zakary Payne

OCR: Arpan Patel, Sean Lebel, Sam Lee

Why us? narrative

K-12 STEM Outreach and Success Stories

OPR: Arpan Patel

SAME Camps and Success Stories OCR:, Sean Lebel, Sam Lee, Zakary Payne

Dedicated to National Security Since1920 7
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Soclety of
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- e
American Milltary Engineers ’ FOUNDATION ‘

|dentify Potential Donors

U Top 20 Employers of Military Veterans U Companies with STEM learning grants

0 Science Applications International Corporation (SAIC)
O Booz, Allen and Hamilton U Google
O Northrop Grumman Corporation U Microsoft
O L-3 Communications O Facebook
O BAE Systems, Inc. Q M
O Lockheed Martin Corporation Q AT&T
O Computer Sciences Corporation (CSC)
O CACI International, Inc. O Intel
O Boeing Company
O Allied Barton Security Services Inc.
O Raytheon Company
O Securitas Security Services USA, Inc.
O Deloitte Consulting LLP
O Exelon Corporation
O General Dynamics Corporation
0 General Electric Company (GE)
O Stryker Corporation
Dedicated to National Security Since1920 9
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ENCLOSURE 6

==
&:::

FOUNDATION

Governance Committee
Update

May 11, 2022

M—E Agenda

*Bylaws issues
*Succession Planning
*Nominating new Board Members
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BYLAWS
oF THE shall marve thoe (3)
SOCIETY OF AMERIGAN MILITARY ENGINEERS FOUNDATION socutve Frese (3) yoie
A Nong

Adopted Apeil 28, 2016

Amandad by Foundaticn Board January 30, 2020 spred podticn of the

Appraved by the Society Bicard May 26, 2020
[pesgn at army sme by

mary b removed by

ARTICLE 1. GENERAL

14 Name. The rame of the corporaton s the Socety of Amercan Mitary Engneers it a moeting of the
Foundsbon (the “Foundaton') of votes carmes oy

12 Incorporation. The Foundaton is 8 Nonproit componation withaut members.

noorporaeed i the Dietrict of Coumbéa. The prncial ofics of the Fourdaon is a5 Pt permtted to be
datarmined by e Foundaticn Board of Deeckors foting if atl maembees cf
13 Affitasion. The Foundation i sfifsied wth e Society of Amencan Mitary

Engneers (fe *Sockty’) ppard ore expecied to
m of ofice,
14 Puposes. The puposms of the Foundaion arm as stated in the Artcies of

Incorpomton
fwe & Courasl of
ARTICLE 2. MANAGEMENT P of Trustoes shak
Primary resporsitibtios
Board of Owectors. Trs Foundation shiall be maraged by its Board of v-z"}'v:::;:
* Boors” pross may
Duﬂ-rs {the Foundaton ) [grmeres from the
the Feundation
219 Responsibifties of the Foundetion Board. The Foundaton Bosed shal Fave #a Foundation ¢
sy, lngal, sYategc ndation and shel
Fannng devtosng ant mperening the culivatan slolkn @ sleasdshp e
Foundaton supperters and onds, and determing and imghmentig sperosrishe
and fund b Trustoes shall
polces and programs of the Foundaton and exercss o such sowers of the Feumdton and [Bowa, ane (1) o
o aif such lawfis acts and things. a5 are parmitied by statule. e Articies of Incorporation khasr of the Counil of
and these Bylaws. the Feunaaton Board,

bers brcugt tefore the
212 Chai of the Foundation Boarst. The Ch of the Feunsation Soa shafl be &

mermber n 9003 BANG of the Socety ad shall hve served on the Socety's Sowd of
wnction o the Foundason Board of Direcions o he Foudaion's Counci of Trustses. The
Char of he Foundation Boand shall be appoinied by the Board of Direction of the Sockty.

To G of the Foundstion Boad sl also servn 35 Prasider of #e Faundaton

213 the. Baard.

_,_ Article 2. Management

F()UNDATION

* Article 2.1 Chair Clean Up and add Chair -Elect

2.1.2:--Chair-of-the-Foundation-Board.--The-Chair-of-the-Foundation-Board-shall-be-a-
member-in-good-standing-of-the-Society-and-shall-have-served-on-the-Society’s-Board-of-
Direction-or-the-Foundation-Board-of-Directors-or-the-Foundation’s-Council-of Trustees.--The-
Chair-of-the-Foundation-Board-shall-be-selected -by-the-Foundation-Board-and-appointed-by-

the-Board-of Direction-of-the-Society.-- The-Chair-ofthe-Foundation-Board-shall-also-serve-as-
President-of-the-Foundation ]

1
2.1.3---Chair-Elect-of-the-Foundation-Board.--The Chair-Elect-shall-be-selected-by-

the-Foundation-Board, -shall-serve-as-Chair-Elect-for-a-minimum-of-one-year-and-shall-then-
succeed-as-Chair-of the-Foundation-Board. - The-Chair-Elect-shall-also-serve-as-Vice-President-
of the-Foundation.§|
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-,_ Article 2. Management

F()UNDATI()N

* Article 2.2 Foundation Council of Trustees. Do we have such a council? Do
we need one?

2.2  Foundation Council of Trustees. The Foundation shall also have a Council of
Trustees (the “Council of Trustees").

2.2.1 Responsibilities of the Council of Trustees. The Council of Trustees shall
serve as philanthropic and financial advisors to the Foundation Board. Primary responsibilities
of the Council of Trustees include making recommendations and overseeing finances of the
Foundation and reporting to the Foundation Board. The Council of Trustees may assist the Kee p the
Foundation with other activities and programs, as well as accepting assignments from the
Foundation Board and managing programs pursuant to instructions from the Foundation
Board. The Council of Trustees will not have fiduciary responsibilities to the Foundation or May
Foundation Board and shall not be deemed investment advisors to the Foundation and shall lat
serve the Foundation in a consulting capacity only. D(TPU S

ater.

Council.

2.2.2 Composition of the Council of Trustees. The Council of Trustees shall
consist of a minimum of five (5) members appointed by the Foundation Board, one (1) of
which shall be a current Foundation Board member who shall serve as Chair of the Council of
Trustees. Except for the Chair of the Council, who also is a member of the Foundation Board,
members of the Council of Trustees shall not be entitled to vote on matters brought before the
Foundation Board.

_,_ Article 2. Management

F()UNDATI()N

* Article 2.1 Structure of the Foundation Board

4 2.1.5--Structure-of-the-Foundation-Board.--The-Foundation-Board-shall-be-structured-
as-determined-by-the-Foundation-Board-and-may-be restricted-from-time-to-time-as-
determined-by-the-Foundation-Board.-It-will-have-components-that-oversee-(i)-financial-and-
investment-matters._ -(ii)-fundraising-efforts. -and-(iit)-other-general-operations. -Each-component-
will-be-chaired-by-a-Board-member-selected-by-the-Foundation-Board |
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SAz-,_ Article 2. Management

FOUNDATION

* Article 2.1 Add Executive Committee

2.1.6--Executive-Committee. The-Foundation-Board-shall-have-an-Executive-
Committee-comprised-of-the -President-Board-Chair, -the-Vice-President-Chair-Elect, -and-each-

component-chair.-The-Executive-Committee-shall-have-power-to-act-on-behalf-of the-
Foundation-Board-as-authorized-by-the-Foundation-Board.{

SA..,_ Article 2. Management

FOUNDAT[ON

* Article 2.1 Modify Term of Directors to allow coming back

21.74_ - --Term-of-Directors.--All-Directors-of the-Foundation-Board-shall-serve-
three-(3)-year-terms.--Terms-shall-be-staggered.-Directors-may-serve-two-(2)-consecutive-
three-(3)-year-terms.-Thereafter, -Directors-may-be re-selectedto-the-Board-after-a-one-year-
gap-following-the-close the-second three-year-term.q
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Article 3. Officers

FOUNDATION

* Article 3.1 Officers clean up

ARTICLE-3. ;OFFICER51

3.1 = Officers.--The-Officers-of the-Foundation-shall-be-a-President,-a-Vice-President,- a- C h a | r- E I e Ct
Secretary,-and-a-Treasurer,-who-are-elected-or-appointed-by-and-frem-the- Foundation-

Board.-members. - - All- Officers- shall-exercise- such- powers-and- perform-such-duties-as-shall-
be-set-forth-in-these-Bylaws-and-as-may-be-determined-from-time-to-time-by-the-Foundation-
Board.-Offices-may-be-held by the-same-person,-provided,-however, -in-no-event-shall-the-
same-individual-serve-as-President-and-Treasurer.{|

LEGEND

Elected

_,_ Article 3. Officers (cont’d)

F()UNDATION

* Article 3.1.1 President mentioned a three -year term. We voted to change
this to two years at November 2021 Board Meeting.

3.1.1.2--Term.- The-President-shall-serve-a-twohkree-(23)-year-term-as-

s e e b e e ] Change to
1
3.1.1.3--Vacancy.--Vacancy-in-the-office-of-President-Board-Chair-shall-be- IS R S
filled-for-the-unexpired-portion-of the term-by-the-Vice- President-Chair-Elect {| and delete

the
services-but-may-be-reimbursed-for-expenses.{ additional
term

3.1.1.4--Compensation.--The-President-does-not-receive-compensation-for-

- 3.1.1.5--Duties.--The-President,-by virtue-of-office,-shall-chair-the-
Foundation- Board- and- preside- at- all- meetings- of- the-Foundation-Board.--The-
President-shall-be-an-ex-officio-member-of-all-Foundation-Board - committees.- The-
President-shall-also-be-a-non-voting-member-of-the-Society-Board-of -Direction-and-of-its-
Executive-Committee.-The-President, -in-coordination-with-the-Executive Director, -shall-
provide-reports-of-the-financial-and-operating-status-of-the-Foundation-to-the-Society-
Board-of-Direction-and-its-Executive-Committee-and-annually-to-the-Society-membership. -
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-,_ Article 3. Officers (cont’d)

f—()UNDATI()N

* Article 3.1.2.1 Clean up Vice President vs. Chair -Elect

3.1.2.1--Qualifications.--The-Vice -President-shall-be-a-member-of-the-
Foundation-Board-and-shall-serve-as-Chair-Elect-of- The-Board. - The-Vice-President-shall-
succeed-to-Chair-and-President-within-one-year-or-more-in-office-as-Vice-President-and-
Chair-Elect |

* Article 3.1.2.3 Clean up Vacancy Exception

= 3.1.2.3.1--Vacancy-Exception.--If-a-vacancy-occurs-concurrently- in-the-

ofﬁces of Presrdent and Vice- F’resrdent the-Seeretawer—'Freasurer—wh&has—sewed—en—the

- —A-an- electlon shall be
conducted- by the- Foundatron Board -within-sixty-(60)- days to- elect -a-President-and-Vice-
President-to-fill-the-unexpired-terms.{|

ME  Article 3.1.3 Secretary & Treasurer clean up

3.1.3v--éecretary-and-Treasurer.ﬂ

3A4A4=Treasurery
3.1.3.1--Qualifications.--As-determined-by-the-Foundation-Board. -the offices- 1
of Secretary-and-Treasurer-shall-befilled-by-members-of the-Foundation-Board-or-by-others- 3.1.4.1-Qualificati Fhohademarahalb Eoraf ot
appointed-by-the Foundation-Board Fhe-Secretan-shall-bx ber-of-the-Foundation- Board-q
Board- 1
Lictactis T
3.4.3.2-Term-TheS 2 y hall a-thr .(’1).; At d y ha- dith " 1]
lected-to-serve-an-additional-term-| 1
3443\ A/ y-in-the-offi f-Treasurer-shall-be-filled-for-the-
3433V =\a, S th fice-of:S ¢ ¥ hall-be-filled-for-the- ™ 5 . Jorcm, 3
unexpwed—peﬁ;en—ef—&he—term—by—a—quauﬁeﬂ ber-of-the- Foundation-Board d-appointed-by-the-Foundation-Board-{|
inted-by-the-Foundation-Board{|
o 7 34.4.4-C -The-Treas =) not for
4= P P
34.3.4-C i Tha-S, 4 Dt = but-may-b b a5 ® 1
ot {d Z y ion
s b, 0 1 1
Y P g

1 3—1—4—5~Du§e5—~The Treasurer shall-serve-as-the- ﬁnan<:|al ofﬁcer of the-
3.1.3.25--Duties.-The-Secretary-shall-maintain-or-supervise the-maintenance- Fo:ndatlond oersrght VR'S revenues~
of the-corporate records-of the-Foundation-and-shall-oversee-minutes-of meetings-of the- and-expenditures.-and S o

d-ta-tha S,

Foundation-Board.-and-be responsible- for- corporate-notices. -Fhe-Secretary-shall-perform- SR s e e
adahenabdusesasnignadby-thabounaation-searay] = ¥
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Succession Planning

SA,M—E Succession Planning Issues

* Bylaws state that Directors of the Foundation Board shall serve 3 -year
terms and they may serve two consecutive terms (6 years max).

* Terms of current people filling President and Vice President offices expire
at same time (12/31/22)

* Better planning is needed to avoid a repeat of this scenario

* Because of term limits, need to pick someone to be President -Elect within
their first two years on the Board.
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-
= 2l

Succession Planning

- . g Need to pick
SAME Foundation Board Succession Planning | someenein s
| two years of their
| term
|
|
| 2024 2025 2026 2027 2028
0 Task Name Stort Finist Duration
ar [ ez | e [a [ | @ | @ | ae | ar [ o [ [ far | ar far fae | [ar [ [ e
‘ 1 | Hal Rosen President 1/1/2020 12/30/2022 783d
! 1
‘ 2 | Dave Nash President-Elect 132022 12/20/2022 260d
3 | Election 11/15/2022 11/15/2022 od ¢
4 | Dave Nash President 1/2/2023 1231/2024 5224 > I
5 | President-Elect #2 1/2/2023 12/31/2024 522d - =
6 |President-Elect #2 as President 1/1/2025 12/31/2026 522d > ———]
7 | Bection 11/15/2024 11/15/2024 od ¢
8 | President-Elect #3 1/1/2025 12/31/2026 522d > I
9 |President-Elect #3 as President 1/1/2027 12/29/2028 s21d ‘;_
! ]
10 | Election 11/16/2026 11/16/2026 od < ‘l
11 | President-Elect #4 1/1/2027 12/29/2028 5214 »_l

NOMINATIONS

ARE OPEN

Nominating New Board Members
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ME Nomination Process

A\

Need to revise

to process
used last year Add that
and accelerate Governance

. . . . inyear Committee
* Are we still following this process (from our website)? i
Nominati

Comittee

FOUND

SAME Foundation Nomination Schedule

B A ey e o e pze =
© Teskome Stort e T T e[ [ o [ [ [ [ [ s o o e 2 [ o [ |
1 |Nominations are open 8/1/2022 | 8/30/2022 | 22¢ |

2 | Nominating Committee Meets 9/1/2022 | 9/30/2022 22d q

3 | SAME National Office prepares Nominating Committee Report 10/3/2022 10/7/2022 5d L-[_—]

P Nominating Committee transmits Report to SAME National Board of 10/10/2022 | 10/10/2022 1 L| VVVVVVVVVVVVV S

Direction for Review

5 | SAME Board of Direction votes on recommendations 11/1/2022 | 11/1/2022 1
& | SAME EXCOM makes final decision 11/1/2022 | 11/1/2022 14
7 | Outgoing Board Members are recognized 11/15/2022 | 11/21/2022
8 | New Foundation Board members are notified 11/15/2022 | 11/21/2022
9 | SAME Foundation Board convenes with new members 1/16/2023 | 1/16/2023 1d
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