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SAME Board of Direction Meeting Minutes 
1300 – 1700, Tuesday, Oct 30, 2018 

New Orleans Morial Convention Center 
             

Attended 

John Accardi Joe Angell Buddy Barnes 

Bob Bevins John Blaisdell Mike Blount** 

Karen Buniak Michelle Chambliss Rick Cox 

Mike Darrow** Rad Delaney** Marvin Fisher 

Jackie Hacker Bill Haight Ramon Herrera 

Rich Houghton Dave Howe Scott Jarvis 

Bob Keyser Sharon Krock Anita Larson 

Cindy Lincicome Kevin Lovell Jay Manik 

Joe Manous Ben Matthews Patrice Melancon 

Cindy Miller John Mogge** Shawn Moore 

Tricia Muxlow Kenny New Dave Newkirk 

Sal Nodjomian Tamara Olson Dave Packard 

Charlie Perham Tony Petroccitto Caroline Roberts** 

Hal Rosen** Chris Scannell Blair Schantz 

JJ Tang Lisa Thoele Mark Tomassoni 

Janette Tudor Eric Warner Heather Wishart-Smith 

Joe Schroedel** Allison Ingram** Ann McLeod** 

Stephen Karl** Kathy Off** Jill Murphy** 
 

Cannot Attend (no call-in) 

John Cawthorne LT James Coburn** CPT Zeb Coulter** 

Col Tony Higdon Rich Khalil** Maj Seth Lorimer 

Scott Prosuch LT Beth Runco** Yvonne Simon 

Bo Temple** Capt Ronda Underwood** Candis Hamilton 

Marci Snyder   
 
**Non-voting 
 

Call To Order 
BOD Day was executed in accordance with the format approved at the August 2018 XC Meeting.  Marvin Fisher 
called the meeting to order at 1300 hrs.  A majority quorum of 2017-2018 voting Board members was 
established (see non-attendance list above).  Marv reiterated that the fiduciary responsibility of Board members 
is to the members of our Society.   
 

Consent Agenda 
• BOD Meeting Minutes May - approved 

• XC Meeting Minutes Aug/ National Governance Summary – approved.  Joe Schroedel gave examples of 
highlighted items that are currently being worked on – example: C&C Workgroup (see Action Tracker – Encl 
7).  The Governance Summary will be reviewed annually and used by the National Office to track 
assessments and subsequent actions.   

• XC Meeting Minutes Oct - approved 

• Foundation Meeting Minutes May - approved 

• Foundation Meeting Minutes Aug - approved 

https://www.same.org/Portals/0/same.org/inside_pages/documents/BOD/BOD_Spring_2018/2018_Spring_BOD_Minutes.pdf?ver=2018-06-07-093428-107
https://www.same.org/Portals/0/same.org/inside_pages/documents/BOD/XC/XC_Minutes_Final.pdf?ver=2018-08-29-071625-283
https://www.same.org/Portals/0/same.org/inside_pages/documents/Governance/SAME%20National%20Governance%20Summary.pdf?ver=2018-11-05-085925-507
https://www.same.org/Portals/0/same.org/inside_pages/documents/Governance/XC_Minutess_10-10-18v2.pdf?ver=2018-10-16-081419-403
https://www.same.org/Portals/0/same.org/inside_pages/documents/Foundation/Minutes/Notes_6-11-18.pdf?ver=2018-06-11-115634-493
https://www.same.org/Portals/0/same.org/inside_pages/documents/Foundation/Minutes/Foundation_Minutes_Aug%2031_2018_final.pdf?ver=2018-09-05-064833-623
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• Enlisted Committee Proposal - approved (Encl 2) – Marv asked the board to consider how they can help the 
new Enlisted Committee fill vacancies in their organization chart with those who have an affinity for the area 
of responsibility, not necessarily enlisted members.   

• National Leader Development TF – approved (Encl 3) 

• Centennial Planning TF – approved (Encl 4) 

• Bylaws Proposal - approved (Encl 5) 
o AOF updates to be consistent with AOF Action Plan 
o Virtual Student Chapter update 

 

Standard Reports (Encl 6) 
• National Office: Joe gave a brief update on the national office.  Marv noted the SAME National Governance 

& Management Org Chart that is now housed on the governance page of the website.  The chart shows the 
relationships between the board and the national office. 

• Finance: Allison Ingram briefed the board on the general financial health of the Society.  The Society has a 
net asset reserves of 10 months which exceeds the industry benchmark.  Sixty percent of the Society’s 
projected revenue is from events. While it is healthy to have revenue from sources other than dues revenue, 
continued revenue diversification needs to be a priority. The investment account serves as an operating 
reserve and represents approximately 10 months of expenses.  The investment portfolio is monitored 
quarterly by the investment committee.  This Society’s investment committee also monitors the 
Foundation’s investments.   Overall, performance is slightly below benchmark in an positive market, and 
exceeding benchmarks in a down market. 

• Strategic Partnerships: Kathy Off briefed the board on existing partnerships and board expectations for 
strategic partnerships.  Board members should be utilizing existing partnerships and evaluating ROI based on 
their experiences.  She is adding points of contact to the web page to assist Posts. 

• Membership: Jill Murphy briefed the board on membership trends, the departure from CLAS and pending 
recommendations to the XC and board.  SAME Membership is trending upward, however, reforms to the 
individual membership structure will streamline Post Membership operations.  Additionally, the new web-
friendly database system will eliminate the old CLAS system and facilitate better communication to Post 
members and capture true members for better participation.   

• Communication: Stephen Karl briefed the board on a forthcoming revised website design for SAME, 
communication updates, Centennial plans, and key messages for Board members to be aware of.  The new 
website look will help constituents better showcase their work, tell their story and attract new members 
(whether they be C&C Chairs, AOF, or others).  He highlighted communication tools to help us celebrate the 
accomplishments of members.  He also reiterated the need for Posts to share information from the ground 
up so that we can demonstrate the impact of our strategic direction.  This information feeds national efforts 
like the Annual Report and Society News, which are seen by all members. Additionally, he informed the 
board of recent/new initiatives including a partnership with JSTOR that has digitized the entire TME archives, 
which will be made available to all members through a members-only portal. 

• Meetings/Marketing/BD: Ann McLeod briefed the board on meeting attendance trends, upcoming dates 
and locations.  She also mentioned the improvements to marketing that have had a positive impact on the 
professionalism of the Society.  Attendance has steadily increased for most events.  Capital Week has 
declined slightly.  However, there is a plan in place to invite congressional staff members for high-level 
discussions to greatly increase the impact of the event.  It will also be co-scheduled again with the USACE 
Leaders Emeritus Program.    

• Centennial Task Force: Bob Bevins briefed the board on the structure of the Centennial Task Force and 
stressed the need for volunteers to assist in the planning through all three phases: Run to 2020, JETC 2020, 
and the Eisenhower Convoy/Post Contributions.  The overall goal is to leverage the Centennial by getting 
members involved in the planning and execution and remain engaged as a result of their positive 
experience. 

https://www.same.org/Portals/0/same.org/inside_pages/documents/Governance/SAME_OrgChart_10-18-18.pdf?ver=2018-11-05-092910-537
https://www.same.org/Portals/0/same.org/inside_pages/documents/Governance/SAME_OrgChart_10-18-18.pdf?ver=2018-11-05-092910-537
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• Academy of Fellows: Buddy Barnes briefed the board of progress on the Action Plan.  His team is making 
great progress in accomplishing the tasks taken on in May 2018.  He also asked for feedback on the new 
Operations Manual and the AOF Nominations Process.  In January, he will publish the 2019 Goals & 
Objectives.   

• Foundation: John Mogge briefed the board on the progress of the Foundation.  They will be underwriting 
the Leader Development Program and will have fundraising efforts underway shortly.  The Foundation 
Meeting was held on Thursday, Nov 1.  

• RVPs: Heather Wishart-Smith briefed the board on the Strategic Plan 2020 Assessment and Strategic Plan 
2025 Development.  She outlined best practices of Posts within the five lines of effort.  She identified some 
support needs to include more IGE Workshop and Strategic Partnership best practices.  For 2025, RVPs 
would like to stay close to the 2020 Plan – but with more focus, balanced with Post customization.  They 
would like to highlight the value of state/local agency support of national security, and stressed some of the 
IGE initiatives as a focal point for 2025.  They also stressed the importance of keeping communications short 
and direct. 

• C&Cs: Cindy Lincicome briefed the board on the Strategic Plan 2020 Assessment and Strategic Plan 2025 
Development for Committees & Councils.  The morning group identified some gaps in communication and a 
need for unified marketing efforts.  The group identified what “right” looks like for 2020 as increased 
participation, ease of succession planning, and positive metrics provided through annual reports.  Cindy also 
briefed the board on initiatives underway – specifically, the C&C Work Group who is tasked to streamline 
C&C efforts and develop an Operations Manual.  C&C Chairs would like to be included in developing 
objectives and metrics for 2025 and would like to be lead authors for relevant sections.  Additionally, the 
Resilience Committee determined that “resilience” is not the most appropriate term based on their current 
experience – this should be examined for the 2025 Plan. 

 

Strategic Plan 2025 
Marv and Joe announced the formation of a workgroup to develop the Strategic Plan 2025.  The group will be 
led by Past President, Sal Nodjomian and Elected Director, Charlie Perham.  They have asked for volunteer 
support to form a group of no more than 8 people total.  The draft plan will be presented at the 2019 JETC BOD 
Meeting.  The final plan will be presented at the 2019 SBC BOD Meeting.  Strategic Plan 2025 will be 
implemented and rolled out in January 2020. 
 

Summary & Adjourn:  

At the end of the meeting, John Mogge asked the board if the format and information flow provided adequate 
process and information for the board members to fulfill their responsibilities to Society members.  He re-
iterated what Marv had said – that the SAME BOD has a fiduciary responsibility to our members and the 
Foundation Board has a fiduciary responsibility to its donors.  All agreed that it did.  One board member noted 
that with RVPs on one side of the room and C&Cs on the other, that it limited inter-group information sharing.  
Groups will be dispersed better for the next meeting.  A suggestion was made at the end of BOD Day that we 
produce a short summary of messages that BOD members can take to their constituents.  That suggestion will 
be implemented at the JETC 2019 BOD meeting.  The meeting adjourned at 1700 and board members made 
their way to the President’s Reception. 
 
 
BG Joseph Schroedel, P.E., F.SAME, USA (Ret.) 
Executive Director  
 

Encl 1: Meeting Agenda Encl 5: Bylaws Proposal 

Encl 2: Enlisted Committee Proposal Encl 6: Report Slides 

Encl 3: National Leader Development Task Force Proposal Encl 7: Action Tracker 

Encl 4: Centennial Task Force Proposal  
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ENCLOSURE 2 

Enlisted Committee Proposal 

1. Recommendation: The BOD approves the establishment of, the charter and strategic plan for an Enlisted 

Committee with representation on the board of direction. The recommendation emphasizes a departure from 

previous concepts by establishing an Enlisted Committee, not a demographic council whose purpose is to serve the 

demographic. Instead, this recommendation establishes a committee that is built on the right demographic, seeks to 

attract all interested members to serve the Society’s emerging line of effort, “Preparing Veterans for the A/E/C 

Industry”.   

2. Background: 

• 2003 – Evidence of NCO representation on BOD -reference proposal for NCO dues. 

• 2006 – NCO Council is chartered and led by CSM (R) Bill Arthur is NCO Council Chair, with a seat on the Board 

of Direction.  (have not found official charter – phone con with Bill).  Additionally, an NCO Symposium was 

hosted by SAME for several years. 

• 2013 – Appears to be the last time that the NCO Council has a seat on the board.  No mention of 

disbandment in the minutes.  Between 2006 and 2013, leadership was always retired senior level NCOs who 

had already transitioned to private sector. 

• 2016 – YMC (Lt Col Matt Altman) presented YMC Enlisted sub-committee TF successes to the board.  

Additionally, nobody could really answer why the NCO Council died and it was determined that a task force 

would be to explore the re-institution of an NCO Council.  The task force was to be led by Bob Sidoti, Neal 

Wright, and Matt Altman.  They were not able to produce any findings. 

• 2017 – Enlisted Committee Chair, SMSgt Adam Boubede, Tamara Olson, Sal Nodjomian, Jill Murphy, Kathy Off 

had an informal discussion about a stand-alone committee at SBC.  Consensus was that support was needed 

from other branches besides Air Force (primarily Army and Navy).  Additionally, there should be a plan to 

integrate enlisted into ongoing efforts of the society as opposed to segregating efforts. 

• 2018 – JETC – Lots of positive reinforcement for Enlisted Committee with the addition of senior enlisted Army 

and Navy support, along with a strong leadership team.  The committee has generated a lot of excitement 

and energy among a young enlisted demographic to be connected to SAME as their professional Society of 

choice.  They would like to propose having a seat on the BOD as a stand-alone committee which is open to all 

members. 

3. Charter & Strategic Plan (included below) 

There are two main reasons to support a charter for the Enlisted Committee:  

1) The leadership of the committee is dedicated to incorporating the enlisted force into the SAME Strategic Plan, as 

opposed to being an insular club of enlisted members.  The committee will be open to any members interested in 

supporting their goals.  Contrary to the previous “Senior NCO Council,” the proposed Enlisted Committee was 

born from the Young Member Council with a clear mission to promote professional development for the Total 

Force enlisted community, integrate those members throughout the spectrum of SAME operations, advocate and 

engage support of SAME’s Strategic Plan, mentor enlisted members, and represent enlisted members in the 

Society.   

2) The reach of the Enlisted Committee already extends to three of five Run to 2020 lines of effort and one Society 

Operational effort: IGE, Preparing Veterans for the AEC Industry, Developing Leaders for the Profession, and 

Membership Management.  The current committee already has an aggressive membership campaign underway 

at the Post level.  They are instituting best practices for unit mentoring and recognition and plan to use social 

media as an outreach tool to promote the value of SAME to the enlisted force.  
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The Society of American Military Engineers 

Enlisted Committee Charter 

 

Mission.  The mission of the SAME Enlisted Committee (hereinafter “The Committee”) is to promote 
professional development for the Total Force enlisted community, oversee the integration of enlisted 
members throughout the spectrum of SAME operations; advocate and engage enlisted support of 
SAME’s Strategic Plan through outreach, training, networking and recognition, and provide value 
added to enlisted members; mentor enlisted members, and voice & address concerns of enlisted 
service members. 
 

Membership.  Membership in the community is open to all with an interest in enlisted matters relating 
to SAME.  The Committee is open to all SAME enlisted members, retired, active, guard, and reserve in 
good standing.  Leadership for The Committee shall be composed of the Leadership Team, as defined 
below.  Positions may be added to or removed from the Leadership Team at the discretion of the 
Committee Chair.  Every effort will be made to ensure that leadership positions are service diverse, 
especially during succession planning. 
 

Organization.  The Committee will function operationally with a Leadership Team.  The Chair will serve 

a two-year term beginning at the Spring Board Meeting.  The recommended Leadership Team is 

composed of the positions described below. 

 

Appointment of Chair and Vice Chairs.  Twelve months prior to the end of the Chair’s two-year term, a 

new Chair-Elect will be appointed by the President of the Society upon the recommendation from the 

current Chair of The Committee, after consultation with the Leadership Team, and approval from the 

SAME Vice President overseeing Committees & Councils, and the SAME Executive Director. It is the 

intent of The Committee that sitting Leadership Team members be fully considered for the Chair 

position, but the incoming Chair need not have served on the Leadership Team. The Chair may serve 

only one term. At the time of appointment, the nominee will become the Chair-Elect and work with 

the Chair to ensure a smooth transition. 

The Vice Chair positions on the Leadership Team are appointed for a one-year term by the incoming 
Chair, after consultation with the current Leadership Team, based upon desire to serve, needs of The 
Committee, and the individual’s commitment to SAME programs. Vice Chairs may be invited to 
continue their position for subsequent years. The Chair will also have the flexibility to add or delete 
Vice Chair positions based on needs. The term limit for all Vice Chairs is 4 years. 
 

Leadership Team Responsibilities – The following are the responsibilities of Leadership Team 
members. 
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1. Chair. Provide overall direction and management of The Committee by establishing goals and 

objectives annually that align with the Society’s goals, objectives, and focus areas. Represent The 

enlisted community as a voting member on the National Board of Direction. Fill Leadership Team 

positions as needed to accomplish the mission of The Committee. 

2. Chair-Elect. When appointed, assist the Chair and prepare to assume the Chair of The 

Committee. Provide overall support and guidance to the Committee Chair. Preside over 

Committee events or act on behalf of The Committee when the Chair is not available.  

3. Secretary. Schedule monthly council meetings and send a reminder to all Leadership Team 

members and Liaisons. Prepare Committee meeting minutes and allow for review from The 

Committee members before finalizing. Provide finalized minutes to The Committee. Ensure the 

Enlisted Committee portion of the SAME National website contains accurate and up-to-date 

information on the Leadership Team and The Committee’s current events.  

4. Advisor/Mentor. Serves as a counselor and helps guide the activities of The Committee. 

Recommended that this position be filled by someone who has at least 5 years of experience as 

a SAME member. 

5. Vice Chair, Mentoring and Recognition. Work directly with the appropriate Academy of Fellows 

and Young Member Council Vice Chairs in promoting and improving the Society’s mentoring 

programs. Promote the recognition of Enlisted Members through the Society, Region and Post 

programs by advocating for Enlisted Member award submissions and highlighting Enlisted 

Member and Post accomplishments in the quarterly Young Member newsletter. Provide input to 

SAME National on soliciting the Foundation to support Enlisted Member education and 

mentoring programs. Serve on national award selection committees.  

6. Vice Chair, Post Communications. Responsible for developing and maintaining communication 

between The Committee and all SAME Posts. He/she will build and maintain a roster of POCs 

representing each Post to be maintained at SAME National. Advocate to Post POCs for feedback 

concerning enlisted issues and report all Enlisted Committee activities & new initiatives to Post 

POCs. 

7. Vice Chair, Membership. Track all SAME enlisted members and provide monthly reports to The 

Committee. Assist with the development of a new member outreach program to welcome new 

enlisted members to SAME. Build and maintain email distribution lists for all SAME enlisted 

members. Provide outreach to those members nearing membership expiration.  Assist new 

members and members that move to a new geographical area with identifying the nearest Post 

and Post POC. Act as the Enlisted Committee representative on the SAME Membership 

Committee (Strategic Planning Subcommittee. 

8. Vice Chair, Social Media/Publicity. Responsible for maintaining all social media pages associated 

with the Enlisted Committee and will act as the primary site admin for each. Responsible for 

posting Enlisted Committee activities on social media pages to include cross-posting on the 

SAME Young Member Linked In page.  Monitor communication via the social media links, 

ensuring it maintains a professional image at all times. Acts as a clearinghouse for information 

from and to Posts regarding enlisted activities and provides information to SAME National for 
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The Committee’s web site, publication in Real TiME, and SAME TME.   

9. Assistant Vice Chairs. Appointed, as needed, to assist respective Vice Chairs with performance 

of their responsibilities or fill in when the Vice Chairs are not available 

 

Service specific liaisons. Will act as representatives for each individual service branch and provide 

direct outreach to all enlisted members respective to each branch. Acts as the primary POC for service 

related enlisted issues. Works to enhance communication between The Committee and service specific 

personnel. 

Liaisons. In addition to the Leadership Team, liaisons will be appointed, as needed, to facilitate 

communication and information flow between The Committee and the other key standing SAME 

Committees and Councils. Liaisons are expected to be active with their respective Committee or 

Council and proactively distribute information between that Committee or Council and The Enlisted 

Committee. Liaisons should provide updates during monthly committee meetings, or as needed, to 

ensure robust communication across the Society.  

 

Operating Guidelines 

• The Committee shall prepare an annual work plan; submitted in accordance with the Society’s 

bylaws. The annual work plan may include, but not be limited to, facilitating mentoring 

relationships between enlisted members and Fellows of the Society, assisting Posts with promoting 

enlisted programs, enlisted outreach programs to facilitate active involvement within the Society, 

and ensuring programs relevant to enlisted members are included in SAME Regional and SAME 

National conferences. The work plan shall be reflective of the Society’s Focus Areas and Strategic 

Plan.   

• The Vice Chair of Post Communications, in consultation with the Chair and Vice Chairs, will provide 

news and updates to the Chair to transmit to all Society enlisted members.   

• The Committee will conduct business via teleconferences and will have at least one Committee 

meeting each year at the annual Joint Engineer Education and Training Conference.  Other 

meetings of the Leadership Team or The Committee should be planned as determined feasible by 

the Leadership Team. 
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SAME Enlisted Committee 2020 Strategic Plan 

MISSION: The mission of the Enlisted Committee is to promote professional development for the Total Force 

enlisted community, oversee the integration of enlisted members throughout the spectrum of SAME operations; 

advocate and engage enlisted support of SAME’s Strategic Plan through outreach, training, networking and 

recognition, and provide value added to enlisted members; mentor enlisted members, and voice & address 

concerns of enlisted service members. 

1. Outcomes. The major outcomes of this plan to be achieved by JETC 2020: 

 a) Leverage communication channels to the fullest extent to communicate the value of SAME to all 

enlisted service members and generate active member engagement at Post, Regional, and National levels. 

 b) Establish the Enlisted Committee as the premier platform for SAME enlisted outreach efforts and 

secure recognition on the SAME National Board of Direction.  

 c)  Build long term sustainment for the Enlisted Committee through leadership and mentoring programs 

aligned with the SAME National strategic plan. 

 d) Promote the inclusion of enlisted service members in SAME to establish a culture that is more 

attractive and engaging for enlisted service members.    

2. GOALS. 

1) Communication 

a. Objective 1, Value Brief: Develop a Value Brief proposition that targets uniformed service 

members and answers the question “What does SAME do for you?” and “What can you do for 

SAME?” 

b. Objective 2, Establish touch points: Identify POCs at engineering training school houses 

(technical training and AFIT) and supply them with the SAME Value Brief for students.   

c. Objective 3, Committee & Technical Training Schools as the Council Partnering: Establish POCs 

from the Enlisted Committee on other SAME Committees or Councils (STEM, YMC, CECL) to 

coordinate rather than duplicate efforts. 

d. Objective 4, Post Outreach: Discuss enlisted member engagement at Post Leaders Workshop.  

2) Membership 

a. Objective 1, Member accountability: Partner with SAME National to organize reliable method to 

track enlisted membership.  

b. Objective 2, Active Engagement: Partner with SAME National to distribute “Welcome Letter” for 

all new enlisted members 

c. Objective 3, Growth: Increase membership to 1000 enlisted members by 2020 and match SAME 

National 5% growth per year goal beyond 2020. 

3) Mentoring & Recognition 

a. Objective 1, Honor Grad program: Develop award program to recognize technical training school 

honor graduates with a SAME membership.  

b. Objective 2, STEM Camp Mentor: Promote active participation for enlisted members as STEM 

Camp mentors 

c. Objective 3, Sustainability: Develop a succession plan linking engagement to leadership growth 

opportunities to meet members’ needs 
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4) Social Media Outreach 

a. Objective 1, Marketing: Publicize the outstanding contributions enlisted service members make 

to SAME on social media platforms (Facebook & LinkedIn) 

b. Objective 2, Outreach: Establish and develop social media connections between the SAME 

Enlisted Committee and the social media pages of military engineering organizations of all 

service branches. 
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ENCLOSURE 3 
 

National Leader Development (LDP) Task Force  

 

1. Recommendation: The BOD officially establishes the National Leader Development Task Force. Termination 

of the Task Force, or transition to a national committee, will be upon graduation of the first National Leader 

Development Class at JETC 2020.    

2. Background:  

• Historically, a few posts (primarily, San Antonio Post; Washington, DC Post following suit) have their own 

Leader Development Programs. The benefits of post level programs are significant, especially in terms of 

attracting military and government employee participation to utilize their leadership experiences. 

• At the national level, SAME participated for a few years in the Emerging Leader Alliance (ELA) program. 

The decision was made to pursue a SAME Leader Development Program tailored to our demographic 

and maximize value. The sentiment was that SAME has a strong and unique base of leaders upon which 

we can develop a robust and enduring program that not only links post LDP efforts within a national 

program, but that could evolve into a world class program that includes participants from throughout 

the A/E/C industry. This approach sets the Society on a course that is a critical component of our 

Strategic Plan and core to our unique contributions to the industry.        

• The BOD approved the National Leader Development Program as a major initiative of the Run to 2020 

and Beyond (Phase I of the National Centennial Celebration), specifically, as a major component of the 

Developing engineering leaders for the nation strategic line of effort.  

• Additionally, the SAME National Foundation Board of Direction agreed to fund the National LDP program 

as a major program in support of the Foundation’s enduring purpose: “Fostering Engineering Leadership 

for the Nation”. 

• The LDP TF has been operating under the direction of Appointed Directors Caroline Roberts and Mike 

Darrow with active participation from various segments of membership.   

• The first student class of the National Leader Development Program will begin in 2019 at JETC and 

graduate in 2020 at JETC. 

• The recent XC “Governance and Management Review” approved the integration of Leadership 

Development as one of the cornerstones of JETC every year. Specifically, the concept is to dedicate one 

of the plenary sessions to Leader Development; have it hosted by the National SAME Foundation; and 

conduct the graduation and introduction of the new class at that plenary session.    

 

3. Task Force Charter: The Task Force is progressing well and is on track to meet the major milestones. The 

Task Force Charter follows.  
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Task Force Charter – National Leader Development Program 
 
Status: On plan as of 10-15-18 
Strategic Line of Effort: Developing Engineering Leadership for the Nation 
 
 
Final Report 
<insert final report details once available> 
Purpose or Context 
Working with support from the SAME Foundation, the National Leader Development Program (LDP) 
will identify and cultivate leadership from within the SAME membership. Through this program, SAME 
fills a vital training gap within the industry, delivers value to SAME members and Posts and ensures 
strong leadership for the future of the nation. 
Objectives 

1. Develop and foster the next generation of world class military, government civilian and industry 

leaders for the Society and our nation in support of the SAME Strategic Plan. 

2. Understand individual strengths and how to apply these strengths to achieve success. 

3. Understand team concepts including roles, responsibilities, accountability, and groups. 

4. Develop leadership skills through training, assignments, service project, and opportunities. 

 
Deliverables 

1. Curriculum 

2. Eligibility criteria & application process 

3. Communication plan  

4. After Action Report for Class of 2020 

 
Key Dates 
Application and Call for Instructors Opens October 31, 2018 
Application Closes    December 21, 2018 
Curriculum Instructors Selected  March 1, 2019 
Primary selections names   March 1, 2019 
Alternate selections named   April 1, 2019 
Initial Cohort Meets at JETC   May 7-9, 2019 
Monthly Calendar of PD Webinars  May 2019-April 2020 
Initial Cohort Graduates at JETC  May 7-9, 2020 
 
Official Members 
Co-Chair:  LTC (R) Mike Darrow, Appointed Board Director 
Co-Chair:  Caroline Roberts, Appointed Board Director 
Foundation Liaison: Angie Goral, Foundation Board Member 
SAME Staff Liaison: Eddie Gonzalez, STEM Program Manager 
YMC Liaison:  Lisa Theole, YMC Chair 
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Meeting Frequency 
Co-chairs will schedule conference calls bi-weekly with face to face meetings in conjunction with 
National Events. 
 
Communication  
Communications via Telephone and Email will be the primary mode for sharing information, issuing 
guidance, and obtaining updates on status.  
The Co-Chairs will schedule and conduct meetings bi-weekly that will be conducted via teleconference 
until project completion.  These meeting will be used to assess progress towards completion of the 
work product and meeting the milestone schedule.  
Face to face meetings will take place in conjunction with SAME National Events - Capital Week, JETC, 
PLW, and the SBC.    
The members will participate in regularly scheduled meetings. Members will arrange to have 
appropriate representation during said meetings when he or she is unable to attend.  
Members are encouraged to communicate with the Subject Matter Experts who are not specifically 
identified Task Force members to assist them in the preparation of their work product. 
 
Conference Call Information 
To join via computer, tablet or smartphone: https://global.gotomeeting.com/join/497541189 
To join using a phone: United States (Toll Free): 1 877 309 2073 

United States: +1 (646) 749-3129 
Access Code: 497-541-189 

Program Promotion Calendar 

Timeframe   Action   Target 

          

late September   LDP webpage on same.org   website 

early October   Program Flyer   Website 

October 31, 2018   Email out Application Flyer   
website, RVPs, mid-level SAME 
members 

October 31, 2018   Email out Call for Instructors   
website, Committee chairs, 
RVPs, select SAME members 

December   Reminder of application close   
RVPs, mid-level SAME 
members 

early March/early April   
Promote Inaugural Class on 
Social Media   SAME members 

late April   
Promote LDP at JETC, Highlight 
facilitator/topics.   SAME members 

May   Promote cohort at JETC   SAME members 

 
Task Force Term 
The Task Force will be re-evaluated after the graduation of the first class (JETC 2020) for possible 
transition to committee status. 
 

  

https://global.gotomeeting.com/join/497541189 
tel:+18773092073,,497541189
tel:+16467493129,,497541189
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ENCLOSURE 4 
 

SAME Centennial Planning Task Force 
 

1. References:  

 

a. SAME Centennial Planning Task Force (dated 17 May 2017). At that time, the BOD envisioned using 

the Centennial Planning TF to assist with “reimagining” JETC. The goals of that BOD still apply, but 

progress has been made in improving JETC via improvements implemented in JETC 2017 and 2018 as 

well as the August 2019 XC Governance and Management Review. 

b. SAME Centennial Planning Concept (dated 7 Aug 2018). The XC approved the concept at the 19 

August XC meeting (ICW PLW). 

c. XC Minutes (19 August 2018). Details of the Governance and Management Review.        

 

2. Centennial Planning Task Force Chair: Effective 14 September 2018, CAPT Bob Bevins, Elected Director, has 

agreed to be the Chair of the Centennial Planning TF through May 2021. He will draft a standard SAME TF 

charter for BOD approval. 

 

3. Centennial Planning TF Organization.  

 

 a. XC Oversight. The XC affirmed at the 19 August XC that the XC, supported by the BOD will be 

intimately engaged in overseeing the planning and execution of the SAME Centennial. Of importance is 

financially resourcing the Centennial (some aspects, outside of the National Office operational budget), 

especially given the overall intent of the three-year celebration (2018-2021) of energizing the society for the 

next century and special efforts (such as a Century Book, the reenactment of Eisenhower’s Convoy, and others) 

that will be required to make this a truly effective campaign.    

 

 b. BOD Participation. RVPs, C&C Chairs and the AOF play key roles in the planning and execution of the 

Centennial Celebration. BOD members, especially elected directors (those without specific tasks) will also assist 

by either serving on committees or recruiting committee members from the Society at large.   

 

 c. Post Level Centennial Coordinator. Posts have been directed to establish a new Post Board Position 

and report the names of the “Post Centennial Coordinator” at the Fall 2018 BOD meeting in New Orleans (SBC).  

 

 d. National Office Support. The entire National Office staff plays a part in the Centennial Celebration, 

hence the XD is the lead POC for the Centennial Planning TF Chair.   

 

4. Task Force Formation. The Centennial Planning TF Chair and the XD will meet on 21 September to establish TF 

requirements. The TF Chair will provide BOD members with a read ahead document and finalize TF Formation 

on 30 October at the BOD. He will also update the BOD on progress to date. 
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ENCLOSURE 5 
 

Bylaws Updates 
 
 

Article III, Section 6 
Classification.  SAME shall have a classification for Fellow that is unrelated to dues categories of membership. Fellows 
are members of the Society who have rendered dedicated and outstanding service to SAME and to the engineering 
profession and who are approved to become a Fellow who have made an impact on SAME and on the engineering 
profession and who are committed to continuing to do so in accordance with these Bylaws and the Academy of Fellows 
Operations Manual.  The Chair of the Academy of Fellows will ensure that the Operations Manual is current.  
  
Requirement.  Nominees shall have been active members of SAME for a minimum of ten years and shall remain in good 
standing.  Nominations will be accompanied by a written justification outlining detail specific contributions and service to 
both SAME and the engineering profession, Society knowledge and a written declaration of future service.  Only a SAME 
Fellow may nominate a member of SAME for Fellow.  Nominations must be submitted according to the instructions 
provided by the Academy. All nominations shall be accompanied by four additional written endorsements from Society 
members including two from Society Fellows, one from the Post President of a Post of which the nominee is a member, 
and one from the respective Regional Vice President. Upon receipt at SAME’s National Office, the nominations shall be 
reviewed to validate the individual’s eligibility (i.e., at least 10 years of membership) and forwarded to a selection 
committee appointed by the Chair of the Academy of Fellows. The Academy of Fellows Selection Committee will consider 
the nominations and will recommend approval or disapproval of each nomination based solely on the information 
received. 
  
Process.  The Academy of Fellows National selection committee will report its recommendations on Fellows nominations 
to the Chair of the Academy and the SAME President for approval.  Once approved, Chair of the Academy will notify 
those selected and not selected, as well as the Board of Direction, and will publish the list of new Fellows within 30 days.  
The individuals selected will be considered Fellows as of the date of approval by the SAME President.  
 
Article X: Operations. SAME will develop and maintain a Strategic Plan …….. 
 
c. Student Chapters, composed of Student Members, may be formed at educational institutions under the auspices of 
a Post for the purposes of SAME mentoring and supporting students in engineering and related departments. The 
local Post shall develop and execute a charter that creates a leadership team and partnership among Post mentors, 
faculty advisors and student leaders. The charter should be renewed periodically with students interested in carrying 
out the objectives of SAME. A copy of such charter will be provided to the SAME National Office for information. 
 
d. Virtual Student Chapter (VSC), composed of both SAME and Student Members, will operate may be formed under 
the management leadership and operation of the College Outreach Committee for the purposes of mentoring and 
supporting students in engineering and related departments without access to a physical Student Chapter. The 
Committee shall develop and execute a charter that creates a leadership team and partnership among student 
leaders and appropriate SAME resources. The charter should be renewed periodically by leadership and the 
committee to ensure the chapter is carrying out the mission of SAME. the College Outreach Committee and reviewed 
by the National Officer who oversees committees and councils. A copy of the charter will be provided to the SAME 
National Office for information. 
 
Propose that the BOD accept the Bylaws update proposal from the AOF to remain consistent with the approved AOF 
Action Plan of May, 2018.  Additionally, propose that the BOD accept the Bylaws change for VSC, approved by the 
College Outreach Committee. 
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ENCLOSURE 6 
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September 30 Financial Package 
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Strategic Plan Support 
Strategic Line of 
Effort 

Supporting 
Partnership Internal Support Supporting SAME Staff C&C/TF Oversight 

Enhance Industry 
Govt. Engagement ACEC Enlisted Com. Strategic & Stakeholder Relations VP C&Cs 

  AGC 
Facilities Asset 
Management Com. Programs & Education Manager VP C&Cs 

  DBIA JECO Com. Strategic & Stakeholder Relations VP C&Cs 

  IFMA Small Business Council Meetings & Marketing Director VP C&Cs 

  
National 8a 
Association International Com. Programs & Education Manager VP C&Cs 

  

National 
HubZone 
Council 

RVPs/Posts (IGE 
Workshops) Strategic & Stakeholder Relations VP RVPs 

  NCPPP       

Produce STEM 
Professionals ACG/EMA Architectural Practice Com. Programs & Education Manager VP C&Cs 

  AEOP Camps Com. STEM Program Manager VP C&Cs 

  AIA College Outreach Com. STEM Program Manager VP C&Cs 

  CMAA Credentialing Com. STEM Program Manager VP C&Cs 

  DBIA 
Energy & Sustainability 
Com. Programs & Education Manager VP C&Cs 

  
Diversity in 
Action Environmental Com. Programs & Education Manager VP C&Cs 

  Drexel Online 
Facilities Asset 
Management Com. Programs & Education Manager VP C&Cs 

  HUD STEM STEM Com. STEM Program Manager VP C&Cs 

  IFMA AOF Strategic & Stakeholder Relations AOF Chair 

  
Learning for 
Life 

RVPs/Posts (STEM Camps & 
activities) STEM Program Manager VP RVPs 

  NCSSS       

  Northwestern       

  NSPE       

  TSA       

          

Preparing Veterans 
for the AEC Industry APPA Credentialing Com. STEM Program Manager VP C&Cs 

  AEA Veteran Transition Com. Executive Director VP C&Cs 

  Drexel Online Young Member Com. Strategic & Stakeholder Relations VP C&Cs 

  HFOT Enlisted Com. Strategic & Stakeholder Relations VP C&Cs 

  MCAA/UA Small Business Com. Meetings & Marketing Director VP C&Cs 

  MCEA 
RVPs/Posts (Veteran 
Support initiatives) Membership & Posts Manager VP RVPs 

  NCCER       

  NCEES       

  Next Op       

  NICET       

  Northwestern       
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  PAVE       

  PMI       

  QL+       

  VA       

  Vets2PM       

Developing Leaders 
for the Profession NSPE LDP STEM Program Manager VP C&Cs 

  SMPS Enlisted Com. Strategic & Stakeholder Relations VP C&Cs 

    Young Member Council Strategic & Stakeholder Relations VP C&Cs 

    Foundation STEM Program Manager Foundation Pres. 

    AOF Strategic & Stakeholder Relations AOF Chair 

    

RVPs/Posts (Post 
Leadership Programs, 
sending Post members to 
the National LDP, 
cultivation of Fellows) 

STEM Program Manager & 
Strategic & Stakeholder Relations VP RVPs 

Enhance Community 
Resilience ACG/EMA Resilience Com. Programs & Education Manager VP C&Cs 

  EPRI International Com. Programs & Education Manager VP C&Cs 

  ICC JECO Com. Strategic & Stakeholder Relations VP C&Cs 

    

RVPs/Posts (IGE 
Workshops, Resilience 
Exercises/Panels) 

Strategic & Stakeholder Relations, 
Membership & Post Manager VP RVPs 

          

Society Operations 
National Office 
Management 

Functions         

Financial 
Management 
(provided or 
required) & Liability 
Management   Audit Com. (Ad Hoc) Finance & Operations Director Treasurer 

    Camps Com. STEM Program Manager VP C&Cs 

    International Com. Programs & Education Manager VP C&Cs 

    Investment Com. Finance & Operations Director 
Dual Com. Chairs 
(SAME+Foundation) 

    LDP TF STEM Program Manager VP C&Cs 

    RVPs/Posts (annual reports) 
Finance & Operations Director, 
Membership & Post Manager VP RVPs 

Membership 
Management   College Outreach Com. STEM Program Manager VP C&Cs 

    Enlisted Com. Strategic & Stakeholder Relations VP C&Cs 

    Membership Com. Member & Post Support Manager VP C&Cs 

    RVPs/Posts Member & Post Support Manager VP RVPs 

Awards & 
Recognition 
Management   Awards & Recognition Com. 

Member & Post Support 
Coordinator VP C&Cs 
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    AOF Strategic & Stakeholder Relations AOF Chair 

    RVPs/Posts 
Member & Post Support 
Coordinator, TME VP RVPs 

National Event 
Management AIA Architectural Practice Com. Programs & Education Manager VP C&Cs 

  
HubZone 
Council Centennial Planning TF Executive Director BOD 

  IFMA 
Energy & Sustainability 
Com. Programs & Education Manager VP C&Cs 

  
National 8a 
Association Environmental Com. Programs & Education Manager VP C&Cs 

  SMPS 
Facilities Asset 
Management Com. Programs & Education Manager VP C&Cs 

  VA International Com. Programs & Education Manager VP C&Cs 

    JECO Com. Strategic & Stakeholder Relations VP C&Cs 

    Small Business Com. Meetings & Marketing Director VP C&Cs 

    
RVPs/Posts (volunteers & 
calendar deconfliction) Meetings & Marketing Director VP RVPs 
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ENCLOSURE 7 

 
 

# Meeting/ 
Date 

Action Responsible Estimated 
Completion 
or Update 

Progress 

1 8-19-18 Develop more robust BOD member orientation 
that includes SAME National Standard of 
Governance and Management.  (New agenda to 
be implemented at 2019 JETC.) 

Joe Schroedel, Kathy Off 5-6-19  

4 8-19-18 Add RVP Roles & Responsibilities Matrix to RVP 
Manual 

Jill Murphy 11-30-18  

5 8-19-18 Assign Elected Director to research Affiliate 
Agreements & Incorporation for Posts. 

Nat’l Leadership Team 1-1-19  

6 8-19-18 Develop C&C Operations Manual. C&C Workgroup 3-13-19  

7 8-19-18 Develop SAME Grant Policy to be approved by 
XC. 

Eddie Gonzalez 12-1-18  

11 10-9-18 Develop Centennial Task Force Charter Bob Bevins 1-1-19  

 


