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SAME Executive Committee Minutes 
1230 - 1430, Monday, Mar. 11, 2019 
Hyatt Regency Dulles, Herndon, VA 

            
Attended or called in: 

John Accardi Buddy Barnes Bob Bevins 

Marvin Fisher Bill Haight Rich Houghton 

Tony Higdon Dave Howe Cindy Lincicome 

John Mogge** Sal Nodjomian Hal Rosen** 

Lisa Theole Heather Wishart-Smith Joe Schroedel** 

Ann McLeod** Will Hoffman** Stephen Karl** 

Kathy Off** Eddie Gonzalez** Mark Handley** 

Caroline Roberts**   
 

Did not attend: 

Jackie Hacker Rich Khalil** Scott Prosuch 
 
**Non-voting 
 

Call to Order:  SAME President, Marvin Fisher, called the room to order at 1230 hours.  A quorum was 
confirmed. Dial in capability was established and maintained throughout the XC meeting which 
adjourned at 1700.  The agenda was presented out of order based on presenter availability and on-site 
prioritization (Encl. 1).  Marvin told the group to be sure and thank our government leaders for 
supporting SAME’s work and sharing the benefits of belonging to SAME with their commands. 
 
Financial Update:  SAME Executive Director, Joe Schroedel, introduced SAME Finance Manager, Will 
Hoffman to the group.  He provided an updated financial snapshot as of December 31, 2018 as a read-
ahead (Encl. 2).  The audit was completed right before the meeting; the assumptions on which the 2019 
budget was created have been verified by the audit.  Overall, there are no major concerns about SAME’s 
financial position. 
 
Foundation Update:  SAME Foundation President, John Mogge, provided an update from the 
Foundation (Encl. 3).  They are making progress in all areas and will begin their fundraising campaign 
with Critical Impact very soon.  

• Financially, LDP is in good shape, expenses are still on target - $59K.  Angie Goral and LTG Van 
Antwerp are Foundation Board liaisons. 

• Tony Leketa is the liaison to the Centennial Commission.   

• About 30% of our Posts have been visited by board members. 

• Stewardship committee has a 70% solution (there are a lot of “what-if” scenarios). 

• Succession plan will be instituted once the Foundation is in “normal order” and fundraising 
plans are in place. 

• The XC asked if there was anything that they could do to assist the Foundation recruiting.  John 
mentioned that departing National Leadership was a good fit for the Foundation Board.  He 
mentioned that board members must have a passion for the work.  There are no standing 
criteria for board membership, but members are approved by the XC. 

 
LDP Update:  SAME LDP Co-Chair, Caroline Roberts, gave an update on SAME’s Leader Development 
Program (Encl. 4): 
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• 40 applications received, 18 accepted with 12 alternates.  Participants are naturally diverse. 

• Participants will be announced in RealTiME and SAME will issue an official press release. 

• Next year’s application form will not be released until Small Business Conference in fall. 

• As the financial support to LDP, the Foundation can grow the program through fundraising 
efforts. 

• The goal for Posts is that they develop their own programs to feed into the national program. 

• Posts can use local leadership programs as a recruiting tool. 
 
Centennial Plan Update: Joe Schroedel gave the XC an update on the new organization of the 
Centennial Commission, led by SAME Vice President, Cindy Lincicome.  She will remain on the National 
Leadership Team as a non-voting member through 2021 JETC.  Bob Bevins remains as Centennial Task 
Force Chair with a focus on Phase III of the Centennial Plan with Post POCs.  The National Office will be 
the primary lead for Phase II.  Other primary members of the commission are the Academy of Fellows, 
and the Foundation.  Joe created a slide deck to share with Posts and members on the organization, 
outcomes and progress for all three phases (Encl. 5). 
 
Century Book Proposal: Joe Schroedel summarized the Century Book proposal (Encl. 6).  He mentioned 
that the book would cost $125K of the $200K that the XC approved for Centennial expenditures.  The XC 
was in favor of moving forward with the book with one dissent from Scott Prosuch who was not present, 
but provided his thoughts in advance (provided by Marvin Fisher to the group).  Because it is a big 
expenditure, the XC would like occasional updates.  The following are additional thoughts from the XC:   

• Content should be intertwined with service history – how our Society has met their needs. 

• Posts will be able to capture their events in history and continually use the book. 

• The National Office should consider providing the book as part of event registrations – maybe in 
paperback, and as speaker gifts in hardback.   

• Should be picture heavy. 

• Contractor should provide teasers to generate excitement and anticipation for the book. 
Decision: Century Book Approved, National Office will move forward. 
 
2025 Strategic Plan Update: Past President, Sal Nodjomian provided the XC with an update on 2025 
Strategic Plan progress (Encl. 7).  He and Elected Director, Charlie Perham, have received over 30 
volunteers, but will cull the group down to 10-12 to make it manageable and efficient.  They would like 
more diversity from Small Businesses and Young Members.   

• The mission and vision remain as is. 

• The five lines of effort that emerged from the 2020 Strategic Plan will remain generally intact, 
with some minor language editing based on current feedback from members and Posts.  
Example was “Preparing Veterans for the A/E/C Industry” may need to have a broader title.   

• John Mogge noted that our lines of effort share a common theme of continuous learning.   

• Goals and Objectives will be determined with a bottom-up and simultaneous top-down 
approach.  A well-built skeleton will be presented at 2019 JETC. 

• Timeline as follows: 
o Skeleton draft with goals and objectives presented at 2019 JETC. 
o Final plan presented for approval at 2019 SBC (without streamers). 
o 2025 Plan published in January 2020 so that Post can begin preparing their own plans. 
o New streamer requirements presented for approval at 2020 JETC. 
o Posts adhere to new requirements in January 2021.  Submit for new streamers in 

January 2022. 
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Committee Work Group Update: Cindy Lincicome gave the XC an update (Encl. 8) from the Committee 
& Council Workgroup which consists of co-chairs: Cindy Lincicome and Mark Handley, and members: 
Neal Wright, Stuart Harrison, Mike Blount, Marci Snyder, Paula Loomis, Ben Matthews, Matt Altman, 
and Kathy Off.  Discussion ensued primarily around the organization of committees, oversight, and 
board/XC participation.  

• Cindy Lincicome gave a brief summary of the group’s mission: 
o Review current state and organization of 17 committees and councils. 
o Create Operations Manual to assist committees with supporting the National Direction, 

support to Posts, enhancing the National reputation through Strategic Partner 
relationships, annual battle rhythm, standards, reporting, and procedures. 

o Review SAME Bylaws and update accordingly. 

• No committees or councils will be eliminated until reporting standards and metrics are defined 
and they have had the opportunity to complete an annual cycle. 

• Joe Schroedel re-affirmed the XC’s decision in August 2018 to define committee governance as 
extensions of the national office.  

• The XC approved the name change of Communities of Interest (COI) in lieu of Committee or 
Council to be implemented after 2019 JETC. 

• The Work Group provided three courses of action (COAs) for organization.  The XC approved one 
COA moving forward, with the addition of a fourth COA.  The following two COAs will be 
presented to the BOD: 

o COA #1 - COIs are organized by strategic lines of effort with a strategic lead for each line 
of effort (5) under one National Officer.  Strategic leads would be members of the XC 
and COI Chairs would be members of the BOD. 

▪ Strategic leads would be selected by COI Chairs and approved by National 
President (Ex: Past chair may move to being a strategic lead). 

▪ Strategic leads serving on the XC will add transparency to XC composition.   
▪ Strategic lead positions will add more opportunity for national level 

participation, but may take volunteers away from Posts. 
▪ Strategic leads provide capacity support to National Officer. 
▪ Unity of command under one National Officer. 

o COA #2 – COIs are organized by strategic lines of effort with one National Officer 
overseeing IGE and Resilience and another National Officer overseeing STEM, 
Leadership, and Preparing Veterans, with no strategic leads.  COI Chairs would be 
members of the BOD. 

▪ The President may assign an Elected or Appointed Director to oversee COIs until 
an additional National Officer can be added within the governance cycle for 
2020. 

▪ XC composition procedure would remain the same. 
▪ Additional National Officer would provide capacity support. 
▪ Organization by lines of effort under two National Officers would provide 

synergy between similar lines of effort. 
▪ Less unity of command with two National Officers. 

o Both COAs will move Membership and Awards & Recognition COIs to the National 
Officer that oversees RVPs. 

o Strategic Plan alignment will be coordinated with the 2025 Strategic Plan team and will 
not preclude COIs from working in other areas in conjunction with their main focus. 
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• A new draft Operations Manual will be presented to COI Chairs at 2019 JETC, but will need to be 
updated to accommodate BOD decisions.  COIs may begin using draft manual after 2019 JETC to 
implement governance cycle and battle rhythm.    

• Bylaws will be updated after 2019 JETC. 
Decision: XC approved Community of Interest (COI) nomenclature.  XC would like Work Group to 
present two COAs to BOD at 2019 JETC for decision.  National Office will revise draft Operations 
Manual for COI review at 2019 JETC. 
 
Post E&M/Scholarship Funds: SAME Vice President, Heather Wishart-Smith, asked the XC to address the 
regulation and standardization of Post scholarship funds.  All agree that Post funds should be used with 
a more outcome-based approach.  The current practice that many Posts adopt is to fund scholarships 
with no way of measuring impact.  Marvin Fisher agreed to task an Elected Director to form a Work 
Group to evaluate current information on Post E&M/Scholarship Funds, prioritize outcome-based 
approaches and provide best practices.  Messaging will be key; National will not be prescriptive about 
how Post spend their funds, but they will provide tools and examples to create a more impactful and 
measurable approach.   
Action: Marvin Fisher and Buddy Barnes will identify an Elected Director prior to 2019 JETC to form 
and lead a Work Group to address the issue. 
 
2019 JETC BOD Agenda:  
Decision: The XC approved the proposed 2019 JETC BOD Agenda.  The National Office has added a 
short block of time for the 2025 Strategic Plan team to present to the group prior to breakout 
meetings in the morning – as discussed.   
 
 
 
 
 
 
BG Joseph Schroedel, P.E., F.SAME, USA (Ret.) 
Executive Director  
 
Encl 1: Meeting Agenda 
Encl 2: Financial Update 
Encl 3: Foundation Update 
Encl 4: LDP Update 
Encl 5: Centennial Update 
Encl 6: Century Book 
Encl 7: 2025 Strategic Plan Update 
Encl 8: Committee & Council Work Group Update 
Encl 9: 2019 JETC BOD Agenda - Updated 
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ENCLOSURE 1 
 

SAME Executive Committee Meeting Agenda 
1230 - 1430, Monday, Mar. 11, 2019 
Hyatt Regency Dulles, Herndon, VA 

             
 
 
 

TIME AGENDA BRIEFER 

1230 – 1235 Welcome & Call to Order Marvin Fisher 

Reports 

1235 - 1250 Foundation Update John Mogge 

1250 - 1300 LDP Update Caroline Roberts / Mike Darrow 

1300 – 1325 Centennial Plan Update* Cindy Lincicome 

1325 – 1340 2025 Strategic Plan Update Sal Nodjomian 

1340 – 1405 Committee Work Group Update* Cindy Lincicome 

1405 – 1415 2019 JETC Update & BOD Agenda* Joe Schroedel 

1415 - 1425 Post E&M/Scholarship Funds  Heather Wishart-Smith 

1425 – 1430 Summary, Actions, Decisions Marvin Fisher 

*Decisions 

Encl 1 Century Book Proposal Joe Schroedel / Stephen Karl 

Encl 3-5 Committee Work Group Recommendations Cindy Lincicome / Kathy Off 

Encl 6 2019 BOD Agenda Joe Schroedel 
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ENCLOSURE 2 
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ENCLOSURE 3 
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ENCLOSURE 4 
 

Fostering Engineering Leadership for the Nation 
Memorandum 
 

To: Foundation Board 

From: Mike Darrow, Caroline Roberts, Angie Goral, Eddie Gonzalez 

Date: March 7, 2019 

Subject:  2019-2020 LDP Class Update 

 

 

With support from the SAME Foundation, the LDP task force has selected the inaugural class of 

the 2019-2020 Leader Development Program. They are: 

 

Region First Last Employer/Organization 

California Jorge Rodriguez M.S. Hatch Consulting 

Carolinas Mark  DeSouza Thomas & Hutton/US Army Reserves 

Europe Holly Bigelow Wood 

Great Lakes Erin Krug US Army Corps of Engineers 

International Committee Mike Guaigua US Navy 

Lower Mississippi Mary Ruiz Quaternary Resource Investigations, LLC 

Mid-Atlantic Sean Lebel AECOM 

Missouri River Melissa Lewis Scott Air Force Base 

New England Patricia Graham EnSafe Inc 

North Atlantic Benjamin Nichols Harkins Builders, Inc. 

Northwest Samuel Lee US Navy 

Ohio Valley Brendan Maestas US Air Force/AF Institute of Technology 

Pacific Ilana Almquist Coffman Engineers, Inc. 

Rocky Mountain Zakary Payne Matrix Design Group, Inc. 

South Atlantic Claudia Penny HCR Construction, Inc. 

South Central Stephen Shattuck 
LandMark Engineering and Land Planning 
Inc. 

Southwest Angela Gomez KOMAN Construction LLC 

Texoma Craig Bryant US Army 

 

Members applied in the fall of 2018 through their Post President, with an individual being 

selected from each SAME Region by the Regional Vice President, as well as one from the 

International Committee. Candidates were then reviewed and confirmed by representatives of the 

Academy of Fellows and the Leader Development Program Task Force. 

 

Next Steps 
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1. Participants have until March 18th to confirm their participation, but I don’t expect any 
withdrawals. We are collecting bios for all the participants that I will share once 
complete. 
 

2. The program has contracted a facilitator, Jennifer Stillings (see enclosed bio), to provide 

an 8-hour training for the participants at JETC. Enclosed is the current plan for LDP at 

JETC. 

 
3. The facilitator will work with each participant to complete a Myers Briggs Type Indicator 

(MBTI) and Emotional Intelligence (EQ) Workplace assessment before JETC. 
 

4. SAME is developing a template press release that candidates can forward to their 
respective employers to announce/promote their selection. 

 
5. We are not widely publicizing the selections yet until after the March 18th deadline. The 

class will be announced in the March Real TiME issue and I’ve discussed with Stephen 
Karl about a feature option with their photos and bios in a future TME issue. 
 

6. The task force is recruiting instructors to conduct monthly webinars for the participants. 
The following instructors have been confirmed for June and July: 
26-Jun-19 Team Performance  BG Dianna Holland, CG, SAD, USACE 

24-Jul-19 Leading Global Teams  MG Jeff Milhorn, CG, NAD, 

USACE 

Aug 19  Business Acumen  TBD – looking for the right speaker 

 

7.  Mentors – The task force has developed a mentor application to recruit mentors that will 

be paired with each participant. Mentors will be encouraged to be at JETC to spend time 

with the LDP candidate, especially if not from their local post. This is an area the task 

force is trying to leverage the AOF to help with. 

 

8. Budget update: see enclosed worksheet. 
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2019-2020 Leader Development Program 
LDP Schedule at JETC 2019 

Tentative | Subject to Change 

 
Monday, May 6, 2019* 

3:00 p.m.–5:00 p.m. 

Icebreaker* (Location TBD) 
 
Facilitator designs an opening icebreaker activity that gives 
participants a chance to meet each other and get oriented to 
the program.  

5:00 p.m.–7:00 p.m. 

President’s Reception (Location TBD) 
 
LDP poster will be on display. At some point during the 
reception, when Marv makes his remarks, he will acknowledge 
the LDP participants by asking that they identify themselves and 
point out the program poster. He will encourage the reception 
attendees to introduce themselves to the participants to aid in 
their networking and mention that they will be their training the 
next day. 
 
Role of mentors: Help the participant navigate the crowd. 
Introduce them to any personal contacts in attendance to create 
some networking momentum. The mentor does not have to be 
a constant chaperone but should keep an eye on whether the 
participant needs any assistance.  

Tuesday, May 7, 2019 

8:00 a.m. – 10:00 a.m. 

Classroom Session #1* (Location TBD) 
Group will convene with the facilitator to being day’s training. 
 
Classroom session will cover: 

• Leadership Style Assessment 

• Build the Team 

• Listening Skills 

• Emotional Intelligence 
 

10:00 a.m. – 10:15 
a.m. 

Break 

10:15 a.m. – 12:00 
p.m. 

Classroom Session #2* Facilitator training continues. 
 

12:00 p.m.–1:15 p.m. 

Society Leadership & Post Awards Luncheon (Location 
TBD) 
 
Participants will be guided to the luncheon location. Mike and 
Caroline will be recognized at some point during the program. 
The program will be mentioned as part of their recognition. 
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Once lunch and the ceremony concludes, participants and 
facilitator will return to the classroom location.  

1:30 pm. – 2:30 p.m. Classroom Session #3* Facilitator training continues.  
2:30 pm. – 2:45 p.m. Break 

2:45 p.m. – 4:00 p.m. Classroom Session #4* Facilitator training continues.  

4:00 p.m. – 5:00 p.m. 
Personal Branding Session** Session provided by the LDP 
Task Force.  

6:00 p.m. – 8:00 p.m. 

Opening Reception (Location TBD) 
No specific program planned but participants encouraged to 
attend to work on their networking skills and download on their 
day.  

Wednesday, May 8, 2019 

8:30 a.m.–10:00 a.m. 

Class Introduction at General Session w/Keynote 
(Location TBD) 
 
8:30am  Start of Closing Keynote session 
8:35am  Voice of God introduces Col. John Mogge, Ph.D., RA, 

F.SAME, USAF (Ret.), Chair of the SAME Foundation, 
and gives some background on the program 

8:40am  John Mogge gives remarks (likely about 5 minutes 
total) 

               Introduces Mike and Caroline as Co-chairs and calls 
them up on stage (though no remarks from 
Caroline/Mike) 

              John calls each participant up to the stage listing 
name, region, and company. Participants shake hands 
with the co-chairs and John as they line up on stage. 
John would hand them some sort of recognition 
(certificate, coin, pin, etc.) as they line up. 

               SAME takes the group photo 
8:52am  John thanks the class and the audience to conclude 

his remarks and everyone walks off the stage 
              Or 
              Voice of God thanks John, the class, and audience as 

everyone walks off the stage then introduces Marv for 
the President’s remarks to follow. 

 
8:53am  Session continues with keynote speaker.  

  
 

Need: 

• Business cards 

• JETC Signage 

• Pins (silver at start, gold at graduation)  
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SAME 2019 JETC Schedule with LDP Highlights 

Tentative | Subject to Change 
 

* denotes facilitator session     
Monday, May 6, 2019 

9:00 a.m.–10:00 a.m. SAME National New Board Member Orientation 

10:00 a.m.–5:00 p.m. SAME National Board of Direction Meeting 

1:00 p.m.–5:00 p.m. Registration Open 

1:00 p.m.–5:00 p.m. Exhibitor Move-In 

3:00 p.m.–5:00 p.m. 2-hour LDP ice-breaker* (3-5pm) 

5:00 p.m.–7:00 p.m. President’s Reception (by invitation. Gathering point for LDP Class.) 

Tuesday, May 7, 2019 

7:30 a.m.–7:00 p.m. Registration Open 

8:00 a.m.–5:00 p.m. Exhibitor Move-In 

8:30 a.m.–11:30 a.m. Technical Tours (additional registration required) 

8:00 a.m. - 9:00 a.m. RVP Meeting 

LDP Classroom Session* 
(6hrs not including lunch and breaks) 
8:00am Morning Session Start 
10-10:15am Break 
12:00 pm Morning Session Adjourn 
12:00-1:15pm Lunch (move group to 
Awards Luncheon) 
1:30 pm Afternoon Session Start 
2:30-2:45 pm Break 
4:00 pm Afternoon Session Adjourn 
4-5:00pm Personal Branding Presentation 

9:15 a.m. – 10:30 a.m. 
Post Presidents Meeting 

Committee and Council Meetings A 

10:45 a.m. – 11:45 
a.m. 

Committee and Council Meetings B 

New member / First-Timer Orientation 

12:00 p.m.–1:15 p.m. 
Society Leadership & Post Awards Luncheon 
(RSVP required) 

1:30 pm. – 2:30 p.m. Concurrent Education Sessions 

2:50 p.m. – 3:50 p.m. Concurrent Education Sessions 

4:15 p.m. – 5:30 p.m. Opening General Session with Keynote 

6:00 p.m. – 8:00 p.m. Opening Reception (Gathering point for LDP Class.) 

Wednesday, May 8, 2019 

7:30 a.m.–5:30 p.m. Registration Open 

7:30 a.m. –8:30 a.m. Continental Breakfast 

7:15 a.m. – 8:15 a.m. Uniformed Services All Hands Meetings 

8:30 a.m.–10:00 a.m. 
General Session w/Keynote (Announce LDP Class. Participants can depart JETC as soon as 
General Session ends.) 

10:30 a.m.–11:30 a.m. Concurrent Education Sessions 

Exhibit Hall Open 

11:30 a.m.–1:00 p.m. Networking Lunch 

1:15 p.m.–2:15 p.m. Concurrent Education Sessions Table Top 
Exercise 
(TTEx) 

2:45 p.m.–3:45 p.m. Concurrent Education Sessions 

4:15 p.m. – 5:15 p.m. Concurrent Education Sessions 

5:15 p.m.–6:30 p.m. Networking in Exhibit Hall with Reception 
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SAME LDP Program Budget Tracking 

 
Number of Participants 20 Includes one LDP per Region (18) and 3 LDP Committee members 

      
Per 

Person 

Estimate 

Total 

Estimate 

Actual 
 

JETC 2019 - Inauguration 
    

SAME branded swag  $ 100.00   $ 2,000.00   $ -  Coins, shirts, binders 

Participant Flight  $ 500.00   $ 10,000.00   $ -  Could be a post cost. 

Participant Hotel  $ 500.00   $ 10,000.00   $ -  2 nights at $250/night 

Participant Registration  $ -   $ -   $ -  Assumes Comp Registration 

Catering  $ 60.00   $ 1,200.00   $ -  Coffee, Beverages, Lunch for one day 

Facilitator Flight  $ 500.00   $ 500.00   $ -  
 

Facilitator Hotel  $ 500.00   $ 500.00   $ -  2 nights at $250/night 

Facilitator Fee for Service - 8 

hr 

 $ 

5,000.00  

 $ 5,000.00   $ 

4,000.00  

Professional Leadership Coach to kick of the 

year, set the stage 

Participant Self-Assessment 

(Myers Brigg) 

 $ 41.50   $ 996.00   $ -  For 24 Assessments (18 participants plus 6 

committee members)  

Participant Self-Assessment 

(EQ Workplace Report) 

 $ 74.84   $ 1,796.16   $ -  For 24 Assessments (18 participants plus 6 

committee members)  

JETC 2020 - Graduation 
    

Flight  $ 500.00   $ 10,000.00   $ -  
 

Hotel  $ 500.00   $ 10,000.00   $ -  
 

Registration  $ -   $ -   $ -  Comp Registration 

Catering  $ 60.00   $ 1,200.00   $ -  
 

Possible End of Program 

Participant Assessment 

 $ 75.00   $ 1,800.00   $ -  Assess professional development of 

participants (for 24 assessments) 

Books  $ 50.00   $ -   $ -  Student contribution is to acquire the book 

for reading 

Miscellaneous Support Costs 
 

 $ 5,000.00   $ -  Support materials, Support to LDP 

committee members if required (possible 

stipend), others TBD 

Total Annual Cost 
 

 $ 59,992.16   $ 

4,000.00  

 

  Variance (Budget-

Actual) 

$55,992.0

0 
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Printing Estimates (provided 2/18/2019) 
 

SOFT COVER 

2500 copies 

Total price: $11,500 

Per unit price: $4.60 

 

5000 copies 

Total price: $14,500 

Per unit price: $2.90 

 

HARDBACK 

2500 copies 

Total price: $18,250 

Per unit price: $7.30 

 

5000 copies 

Total price: $25,250 

Per unit price: $5.05 

 

PAGE COUNTS 

The soft cover press can accommodate four-page forms, so that printer could produce a 100-page book. 

The incremental cost, over and above the price noted above for 96 pages, would be about $1000, 

whether 2500 or 5000 copies.  

 

The hardback printer can't do four-page forms, so, pushed up from 96 pages, the book would need to be 

112 pages. The incremental cost, over and above the price noted above, would be about $500 for 2500 

copies and $750 for 5000 copies.  

 

PRICE INCREASES 

Paper prices have been going up every year. The prices quoted are based on prices in early 2019. It's 

estimated that between now and 2021, when the book would print, prices would go up a total of about 

$1000 for a press run of 2500 and about $1300 for a press run of 5000. 

 

 

 

*NOTE: printing costs are separate from book research/writing/design. 
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SAME 2025 Strategic Plan 
March 2019 XC Update 

 
Effort will pick up where 2020 Strategic Plan left off – needs to be inspiration to launch SAME forward 
into the next decade.  We will strive to maintain alignment with the original vision of SAME:  
“We are establishing at this time a Society of American Military Engineers. This society will serve no 
selfish purpose. It is dedicated to patriotism and national security. Its objects are, in brief, to promote 
solidarity and co-operation between engineers in civil and military life, to disseminate technical 
knowledge bearing upon progress in the art of war and the application of engineering science thereto, 
and to preserve and maintain the best standards and traditions of the profession, all in the interests of 
patriotism and national security.” –The Military Engineer magazine, January 1920 
To maximize diversity of input and increase stakeholder buy-in, we’re gathering volunteers from across 
the Society to contribute to the 2025 Strategic Plan. 

• Call for volunteers was in February 

• Building a group that represents the demographics of the society: local posts (small, medium 

and large), industry, government, uniformed, civilians, Young Members, Fellows, etc.      

• Over 30 volunteers by 21 Feb; expect many more 

• Not all will be selected as we’ll tailor the group to best represent the Society 

Based on discussions with the Executive Committee (XC), the five current lines of effort (below) are on 
target and continue to help frame our Society of vibrant posts.   

• Enhancing Industry-Government Engagement  
• Develop Leaders for the Nation  
• Producing STEM Professionals for the Nation  
• Preparing Veterans for the A/E/C Industry  
• Strengthening the Resilience of our Communities 

  
Our goal is to develop specific, action-oriented goals and objectives for each the line of effort.  The 
tasks will be developed at the PLC and directly connect the 2025 Strategic Plan to the posts.   
Key in this effort is the alignment of awards and recognition to the lines of effort, driving post behavior 
towards the tasks, goals and objectives. (changes take effect with publication of the plan) 
Timeline for this effort: 

1. February – Call for volunteers, team selection  
2. March – Senior mentor engagement, idea generation, mega trend consideration, update XC at 

Capitol Week  
3. April – Frame new Strategic Plan, team reviews  
4. May – Share draft plan with BOD prior to JETC; seek feedback and have working session during 

BOD  
5. June/July – Post feedback (confirm draft goals/objectives cover their interests/stakeholder 

needs)  
6. August – Post Leaders Workshop – Utilize select attendees of PLW to formulate detailed tasks 

(appropriate to Posts) that support established Goals and Objectives  
7. Sep/Oct – Finalize Strategic Plan incorporating new goals/objectives/tasks  
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8. Nov – Announce 2025 Strategic Plan at SBC  
9. Dec – Publicize plan in TME 

  
Framing our effort … we believe: 
SAME is:  

1. A total volunteer organization 

2. One Society of vibrant posts supported by HQ 

3. The “Society of Choice” for young members, especially military members 

4. Striving to exceed expectations of sustaining and Individual members 

 
Structure of the Plan: 

• Terminology 

           a. Mission: purpose statement for organization 
           b. Vision: long term statement describing organization (what it looks like and when) 
           c. Goals: outcome that supports the organization’s purpose 
           d. Objectives: measurable outcomes that lead to goal accomplishment 
           e. Actions: specific tasks that lead to objective accomplishment  
           f. Focus Areas: areas of emphasis 
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ENCLOSURE 9 
 

TIME AGENDA RESPONSIBLE 

0700 – 0800 National Leadership Breakfast (Marriott Restaurant) National Leaders (by invitation) 

0800 – 0900 New Board Member Orientation & Breakfast Buddy Barnes, Joe Schroedel 

0900 – 0930 2025 Strategic Plan Presentation Sal Nodjomian, Charlie Perham 

0930 – 1200 
 
 
0930 – 1200 
 

RVP Meeting  
C&C Meeting  
 
Elected Director Meeting  

Heather Wishart-Smith, Mark Handley, Jill Murphy 
Cindy Lincicome, Kathy Off 

 
Joe Schroedel, Marv Fisher, Buddy Barnes 

1200 – 1300 Lunch (new Board Member introductions) Joe Schroedel 

Formal BOD Meeting – Standard Update Reports 

1300 – 1305 National Office  Joe Schroedel 

1305 – 1310 Finances Will Hoffman 

1310 – 1315 Membership (Individual Membership Strategy) Jill Murphy 

1315 – 1330 Centennial Commission* Cindy Lincicome 

1330 – 1340 AOF (w/Centennial plan for GED) Buddy Barnes 

1340 – 1350 Foundation (w/Centennial plan input)* John Mogge 

1350 - 1400 RVP Report Heather Wishart-Smith 

1400 – 1420 Committees & Council Report/ Work Group 
Recommendations* 

Cindy Lincicome 

1420 – 1430 Break  

1430 – 1630 Strategic Plan 2025 (Goals, Objectives, next steps)* Sal Nodjomian, Charlie Perham 

1630 - 1650 Consent Agenda & Discussion Joe Schroedel 

Encl 1 BOD Meeting Minutes (Oct)  

Encl 2 XC Meeting Minutes (Dec - Budget)  

Encl 3 XC Meeting Minutes (Mar)  

Encl 4 Foundation Meeting Minutes (Oct & Mar)  

Encl 5 Foundation Bylaws Change  

Encl 6 2020 JETC Schedule  

Encl 7 Bylaws Proposal (Committee Governance Changes)  

Encl 8 Community of Interest Operations Manual  

Encl 9 2025 Strategic Plan Goals & Objectives  

Direction 

1650 – 1700 President’s Closing (Review Actions and Direction) Joe Schroedel, Marv Fisher 

Reception 

1700 – 1900 President’s Reception Marv Fisher 

 


