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SAME Executive Committee Meeting Minutes 
1500 – 1700, August 4, 2019 

Executive Boardroom, Hyatt Regency Coconut Point Resort and Spa, Bonita Springs, FL 
 

Attendance 
X President Wendell Barnes X Centennial Commissioner* Cindy Lincicome 

X Chair, Enlisted COI Adam Boubede X Chair, Young Member COI Victoria Mechtly 

X Vice Chair, Enlisted COI* Amanda Jones X Chair, Foundation* John Mogge 

X ElectedDirector Michael Darrow X ElectedDirector Charles Perham 

X Past President Marvin Fisher X Counsel* Harold Rosen 

X Vice President Mark Handley X 2025 Strategic Plan* Sal Nodjomian 

X RegVicePresident Anthony Higdon X President-Elect Heather Wishart-Smith 

X Chair, Energy & Sustainability COI Dave Howe X Vice President Neal Wright 

X Vice President Robert Keyser X Executive Director* Joe Schroedel 

 Treasurer* Rich Khalil X COO/Programs Director* John Medeiros 

X RegVicePresident Sharon Krock X Governance/Secretary* Kathy Off 

X RegVicePresident Miro Kurka X Finance* Will Hoffman 

* Non-Voting 
 

 
Call to Order & Adjournment:  SAME President, Buddy Barnes, called the room to order at 1500 hours.  A 
quorum was confirmed. Dial in capability was established and maintained throughout the XC meeting which 
adjourned at 1720.  The agenda was presented out of order based on presenter availability and on-site 
prioritization (Encl. 1).   
 
National Office Update:  SAME Executive Director, Joe Schroedel, gave a brief overview of priorities for the Post 
Leader’s Workshop (84 Posts represented) which included (for Post Leaders): 

• Plan a local Post celebration in conjunction with the SAME Centennial in order to generate wide local 
interest in the Post.  

• Actively participate in and provide meaningful input to the SAME 2025 Strategic Plan.  

• Recruit, develop and retain leaders, members and partners who actively participate in SAME.  
He also provided an updated Run to 2020 Dashboard and update (Encl. 2).  SAME COO & Programs Director, 
John Medeiros, presented the Comprehensive Membership Review outline (Encl. 3) which will be a three-year 
endeavor.  A more detailed plan will be completed by Oct. 4, 2019. 
 
Financial Update:  SAME Finance Manager, Will Hoffman, presented a financial snapshot as of June 30, 2019 as 
a read-ahead (Encl. 4).  The Society is on target to meet or exceed the budget for 2019.  Right now, we report an 
11-month reserve which is well above the standard of 6-9 months.  There was discussion as to whether or not 
this was too much in reserve.  Joe committed to providing options for a capital asset fund for excess reserve.  
Examples included COI resource funding, Foundation support, and 2025 Strategic Plan resourcing.  Overall, there 
are no major concerns about SAME’s financial position. 
Action: Joe to provide options at Dec. 2019 XC meeting for excess reserve. 
 
Additionally, Will provided an update on Foundation Fundraising.  With the possible addition of a last minute 
$20K donation, the total between Jun. 25 and Aug. 4, was approximately $72K with the majority of donations 
being $100. 
 
Foundation Update:  SAME Foundation President, John Mogge, provided an update from the Foundation.  They 
are currently focused on succession planning as they are attempting to stagger terms.  They are not quite in 
“normal working order,” but getting closer.  There are six members that have expressed interest in rotating off 
the board in 2020, with a few more rotating off in 2-3 years.  A Nomination Selection Committee will be 
established in accordance with Nominating Procedures adopted by the Foundation in 2016 (see SAME 
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Foundation web page).  The Nomination Selection Committee will present the Foundation Board slate to the 
Executive Committee for approval.  The Secretary, Treasurer, Vice President and President are then elected by 
and from the existing Foundation Board.  John and Hal Rosen publicly thanked the SAME National Office for 
their support with the fundraising test.  Past President, Marvin Fisher, noted that when major donors are 
solicited, there must be a business & value proposition for them (i.e. Toyota would be more willing to fund STEM 
programs that support the automotive industry).  
Action: Joe to compose Foundation Nomination Selection Committee as per the nominating procedures, prior 
to Oct. 1, 2019. 
 
Action: All National Leaders should be actively pursuing candidates for the Foundation Board. 
 
2025 Strategic Plan Update:  Elected Director, Charlie Perham, and Past President, Sal Nodjomian, provided an 
update to 2025 Strategic Plan development efforts (Encl. 5).  The Task Force will present the final Strategic Plan 
to the BOD for approval at SBC.  Input has been received from all elements of the Society with a few more 
comments coming in from Post Leaders as a result of the Post Leaders Workshop and the Student Chapter 
Workshop.  Once the plan is approved, the Task Force will disband, and the National Office will assume efforts to 
work with Posts on new streamer criteria in support of the plan.   
Action: All National Leaders should be encouraging Posts to stay involved in the streamer development 
process and align Post strategic plans with the National Plan in 2020. 
 
Centennial Plan Update: The Centennial Commissioner, Cindy Lincicome, provided an update on Centennial 
Planning (Encl 6).  A JETC 2020 Planning Team has been formed, with the first meeting occurring on Sep. 4.  As of 
Aug. 4, 62 out of 102 Posts had identified Post Centennial Coordinators.   
Action: National Leaders should encourage Posts to plan celebrations that expand to local agencies, partners 
and media.  They should use the events as recruiting opportunities and ensure that they add their event to 
the National Calendar (identified as a Centennial Celebration) so that National Leadership can attend.   
 
Governance & Management Review: Joe Schroedel provided the annual Governance Review Summary which 
will always be updated and provided at the Aug. XC Meeting (Encl 7).   
 
COI Annual Work Plans: SAME President-Elect, Heather Wishart-Smith, and Vice Presidents, Mark Handley and 
Bob Keyser, presented summaries of COI Annual Work Plans (Encl 8).  Annual Work Plan presentation will 
conform to the governance cycle presented in the COI Operations Manual beginning in 2020.  National Officers 
overseeing COIs will communicate deadlines and requirements as well.  Of special note: 

• Succession planning and recruitment is a priority for all COIs, especially those with weak Steering 
Committees. 

• Elected Director, Matt Turner is collaborating with the National Office marketing team to create a COI 
marketing plan to promote awareness and involvement.  

• The National Office is producing a COI-wide (and possibly Society-wide) list of volunteer openings to 
advertise to the membership. 

• As extensions of the National Office, COIs represent SAME’s subject-matter-experts (SMEs) that provide 
credibility to the government for the Society’s education and programs. 

Decision: The XC approved the COI Action Plans. 
 
Action: SAME COO/Programs Director, John Medeiros, will continue to refine COI governance cycle as needed 
in collaboration with National Officers overseeing COIs. 
 
Action: National Leaders should assist with succession planning and recruitment for COIs through existing 
networking and mentoring efforts. 
 
2019 SBC BOD Agenda (Encl 9):  
Decision: The XC approved the proposed 2019 SBC BOD Agenda.   
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BG Joseph Schroedel, P.E., F.SAME, USA (Ret.) 
Executive Director  
 

Encl 1: Meeting Agenda Encl 6: Centennial Plan Update 
Encl 2: National Office Update Encl 7: Governance Review Summary 
Encl 3: Membership Review Outline Encl 8: COI Annual Work Plan Presentations 
Encl 4: Financial Update Encl 9: 2019 SBC BOD Agenda 
Encl 5: 2025 Strategic Plan Update  
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ENCLOSURE 1 
 

TIME AGENDA BRIEFER 

1500 – 1505 Welcome & Call to Order Buddy Barnes 

Reports 

1505-1510 PLW Agenda (update/guidance) Joe Schroedel 

1510-1520 National Office Midyear Financial Update 
(midyear QMR is prior to PLW) 

Joe Schroedel/ Will Hoffman 

1520-1535 SAME Foundation Fundraising Campaign & 
Succession Planning (update/guidance) 

John Mogge 

1535-1550 Strategic Plan Development (update/guidance) Charlie Perham 

1550-1605 Centennial Planning (update/guidance) Cindy Lincicome 

1605-1635 Governance & Management Review Joe Schroedel 

1635-1650 COI Annual Work Plans (by exception) 

• IGE & Resilience 

• STEM, Leadership, Veterans 

• Operational COIs 

 
Bob Keyser 

Heather Wishart-Smith 
Mark Handley 

1650-1700 Summary, Actions, Decisions Buddy Barnes 

*Decisions 

Encl 5 COI Annual Work Plans John Medeiros 

Encl 7 2019 SBC BOD Agenda Joe Schroedel 
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ENCLOSURE 2 

 

 
ENCLOSURE 3 
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ENCLOSURE 4

 
 
 

Foundation Fundraising 



8  8-13-19 
 

 

Break Down Amount  Number of Donations Average  

Under 100                         780.00  23                33.91  

100-249                   13,020.00  121              107.60  

250-499                      4,250.00  17              250.00  

500-999                      5,000.00  10              500.00  

1000 -                   28,713.00  27          1,063.44  

Totals                    51,763.00  198              261.43 

 

 

• Since 6-25-19, we have received 198 donations (194 individual, 4 companies). 
• Donations before 6-25-19 occurred before the campaign began. 
• Most donation amounts are $100 each. 
• Have received 5 donations over $1000 and 1 donation for $2000. 
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ENCLOSURE 5 

BLUF: The 2025 Strategic Planning Team is on target to deliver a final Strategic Plan at the SBC BOD 
Meeting.   
Timeline 
 

✓ Feb 2019 – Call for volunteers, team selection  
✓ Mar 2019 – Senior mentor engagement, idea generation, mega-trend consideration, XC update  
✓ Apr 2019 – Frame new Strategic Plan, team reviews, mission and vision review 
✓ May 2019 – Share draft plan with BOD prior to JETC; working session during BOD 
✓ Jun-Jul 2019 – Communities of Interest (COI) and Post feedback  
✓ Aug 2019 – Post Leaders Workshop – utilize select attendees of PLW to formulate detailed tasks  
• Sep-Oct 2019 – Finalize strategic plan incorporating new goals/objectives/tasks  
• Nov 2019 – BOD approval and announce 2025 Strategic Plan at SBC 

• Dec 2019 – Publicize plan in TME 

• Jan-May 2020 – Post input to development of new streamers 

• May 2020 – BOD approval of new streamers (Posts submit with new criteria Jan 2022) 

• Jun-Nov 2020 – Posts develop local strategic plans and programs to support National strategic 
plan 

• Nov 2020 – RVPs brief BOD on Post Strategic Plans 

• Jan 31, 2021 – Posts submit streamers with old criteria while aligning programs and activities 
along new criteria 

• Jan 31, 2022 – Posts submit streamers with new criteria 
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Feedback 
 
2025 Strat Plan team received limited feedback.   

• June 14: Initial request for input was sent with suspense of July 12. (34 BOD members)   
• June 18: Requested status report to ensure that RVPs and COI Chairs had begun collecting 

input, sent information to Post Leaders/COIs, or had a plan for collecting input. (16 responses) 
• July 22: Received 6 responses. 
• Aug 4: Canvasing Post Leaders at PLW. 
• Jan 2020: Need RVPs to focus on Post Strat Plan alignment and streamer input! 
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ENCLOSURE 6
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ENCLOSURE 7 
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ENCLOSURE 8 
*Note – National Officers have provided presentations in three different ways.  We can discuss best format for 

presentation moving forward. 
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ENCLOSURE 9 

SAME Board of Direction Day Schedule 
Tuesday, Nov 19, 2019, 0900 - 1700 

Kay Bailey Hutchison Convention Center, Dallas, TX 
 

TIME AGENDA RESPONSIBLE 

0900 – 1130 
 
 

RVP Meeting  

• Mid-year progress 

• Centennial contributions 

• 2025 Strategic Plan & Streamer Requirements 

• Hot Topics/ Questions 
COI Meeting 

• Operations Manual 

• Mid-year progress 

• Centennial contributions 

• 2025 Strategic Plan & Streamer Requirements 

• Hot Topics/ Questions 
 
See Encl 7 for individual breakdown. 

Mark Handley, Jill Murphy 
 
 
 
 

Heather Wishart-Smith, Bob Keyser, John 
Medeiros 

 

1130 – 1200 Lunch / SBC Agenda Joe Schroedel 

Formal BOD Meeting – Standard Update Reports 

1200 – 1205 Call to Order, Pledge, Welcome Buddy Barnes 

1205 – 1210 National Office  Joe Schroedel 

1210 – 1215 Finances Will Hoffman 

1215 – 1230 Membership (Individual Membership Strategy) John Medeiros/ Jill Murphy 

1230 – 1245 AOF  Neal Wright 

1245 – 1300 Foundation  John Mogge 

1300 - 1320 RVP Report (by exception) Mark Handley 

1320 – 1400 
COI Report (by exception) 

• Operational COIs 

• STEM, Leadership, Veterans 

• IGE, Resilience 

 
 

Mark Handley 
Heather Wishart-Smith 

Bob Keyser 

1400 – 1430 Centennial Update Cindy Lincicome/ Joe Schroedel 

1430 – 1440 Break  

1440 – 1630 2025 Strategic Plan Discussion and Approval Sal Nodjomian/ Charlie Perham 

1630 - 1650 Consent Agenda & Discussion Joe Schroedel 

Encl 1 BOD Meeting Minutes (May) – with XC follow-up call 
& e-mail info 

 

Encl 2 XC Meeting Minutes (Aug)  

Encl 3 Foundation Meeting Minutes (May)  

Encl 4 COI Operations Manual  

Encl 5 Bylaws Changes  

Encl 6 Final 2025 Strategic Plan Goals & Objectives  

Direction 

1650 – 1700 President’s Closing (Review Actions and Direction) Joe Schroedel & Buddy Barnes 

Reception 

1700 – 1900 President’s Reception Buddy Barnes 

 


